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CHAIRMAN’S
MESSAGE

Strengthening the Foundation. Shaping the Future.

Dear Biostadians,

s we look back on the first half of the year,
AI am encouraged by the momentum that

continues to build across the Biostadt Group.
More importantly, | believe we are entering a phase
where the foundations we have built over the years are
translating into a stronger, more ambitious and more
globally relevant organisation.

Our journey has always been guided by three
enduring strengths — innovation, partnerships and
people. Today, these strengths are coming together in
new ways.

We are strengthening our product portfolio through
in-house R&D and strategic technology partnerships,
expanding our presence in international markets, and
investing in capabilities that will allow us to serve
farmers with greater speed, quality and consistency.
The launch of new products, the expansion of our
global operations and our investment in U.A.E reflect
this ambition.

But growth is not simply about becoming larger.
It is about becoming better — better in the solutions
we offer, better in the way we serve our customers,
better in how we operate, and better at developing the
people who will lead Biostadt into the future.

Our transformation towards a more data-driven
organisation, our investment in learning and leadership

Juzar S. Khorakiwala
Chairman & Managing Director,
Biostadt Group of Companies

development, and initiatives such as Project CORE are
important steps in that direction.

The opportunities before us are significant.
Agriculture is changing rapidly, technology is
reshaping the way business is conducted, and farmers
are demanding solutions that deliver greater value
and sustainability. We must anticipate these changes
rather than simply respond to them.

The next chapter of Biostadt will be defined by
our ability to innovate faster, execute better and
think bigger.

As we look ahead, | would also like to take a moment
to acknowledge and thank Satish Kamath, Group CFO
& Company Secretary, Biostadt India Limited, who has
been involved with the establishing of Biostadt since
2003 and has seen organisation grow through its ups
and down. He is now retiring from the organisation and
leaving legacy of a very strong financial organisation.
We wish him all the best for his next journey, where he
will see many places around the world.

| thank every Biostadian, our customers, channel
partners and technology partners for being part of
this journey.

Together, we will build a stronger Biostadt —
one that creates lasting value for farmers, partners,
employees and all our stakeholders.
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From Strategy
to Execution

Dear Biostadians,

our strategy into action.

Across the organisation, we are seeing
the early results of a clear direction: strengthen our
brands, expand our portfolio, deepen customer
relationships, accelerate digital transformation and
build capabilities for sustainable growth.

Our BIOSTADT 2.0 vision is centred on exactly this
— building stronger brands, bringing differentiated
products to market and delivering an exceptional
customer experience.

Innovation remains at the heart of our agenda.
Biomycin Power and Rimove GR are moving towards
the market, while our broader pipeline gives us a clear
runway of differentiated products extending through
2029. This is not simply a launch calendar; it is the
foundation for our next generation of growth.

We are also becoming a more connected
organisation. Project CORE is bringing Sales,
Marketing, Supply Chain, Manufacturing, Procurement
and Finance onto a common planning platform,
enabling faster decisions, greater Vvisibility and
stronger execution.

Our international businesses are an increasingly
important part of this story. The strong performance in
markets such as Indonesia and Ecuador demonstrates
that our brands and capabilities can compete
successfully beyond India.

At the same time, we are
fundamentals — product knowledge, leadership,
quality, manufacturing excellence and customer-
centricity. Our LMS, training initiatives and new

The first half of 2026-27 has been about turning

investing in the

capabilities are designed to ensure that our people are
equipped not just to meet today’s expectations, but to
lead tomorrow’s growth.

The second half of the year is therefore not about
slowing down. It is about execution with greater
intensity and discipline.

CEO’S
MESSAGE

Our priorities are clear:
Build stronger brands.
Launch differentiated products.
Grow our global footprint.
Use technology to improve relevance to farmers.
Develop our people through learning.
And, above all, create greater value for the farmer.
The opportunity ahead of us is significant. | am
confident that with the commitment, energy and
entrepreneurial spirit of our teams, we can turn this
opportunity into our next phase of growth.
The future of Biostadt is being built today — by all
of us, together.

Huzefa Khorakiwala
CEO & Director,
Biostadt India Limited
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NEW LEADERSHIP

ROLE

Leading With Foresight:
Vision For Biostadt

environment, growth is built

In today’s dynamic business
just strong

on more than
financial performance. True
sustainable growth requires
regulatory discipline and the
ability to anticipate challenges
while creating opportunities. For
Biostadt, this balance has been
central to its journey and these
are the very principles that have
shaped the professional journey
of Vineet Nagla, our Deputy
Chief Financial Officer, whose
multidisciplinary expertise
continues to support Biostadt’s
growth.

A Chartered Accountant,
Company Secretary and Law
Graduate, Vineet brings over eighteen years of ex-
perience spanning across finance, taxation, regula-
tory affairs and legal strategy. Having been associ-
ated with Biostadt for more than a decade, he has
played a pivotal role in navigating several of the Compa-
ny’s most challenging regulatory and commercial chal-
lenges.

Over the past decade, his responsibilities have ex-
tended well beyond traditional finance. Vineet has been
involved in obtaining critical regulatory approvals, ad-
vised on complex tax matters and handled litigations
across multiple forum.

Looking ahead, Vineet believes that Indian agri-
culture is entering one of its most promising phases.
With the increasing demand, technological advance-
ments and expanding market opportunities, the sec-
tor is well-positioned for significant expansion and
much awaited discipline. For Biostadt, this presents an
opportunity to expand into new geographies,

Vineet Nagla

Deputy Chief Financial Officer
Biostadt Group of Companies

introduce new products to meet
the rising demand and serve farm-
ers more effectively, while remaining
compliant. However, it is apposite to
ponder upon key data which reveals
that agriculture and allied activities
engages approximately 55% of India’s
population and employs approxi-
mately 46% of the workforce, while
contributing around 15% - 18% of the
country’s GDP. For Vineet, this data is

a reminder of the sector’s disguised

employment, lack of technological

advancement, under-utilization of
resources, cost inefficiencies and the
disorganized market structure.

His vision for the future is built around

three key pillars:

1. Compliance: Ensuring contin-
ued legal and regulatory compliance is essential for
business as going concern and managing risk, as the
business expands.

2. Cost Efficiency: Usage of technological advance-
ment to establish internal checks and balances for
optimizing cost, encouraging system automation
and bringing efficiency.

3. Business Process Optimization: Instilling financial
discipline by shortening recovery cycles, reducing
outstanding balances, preempting possible regula-
tory issues, taking necessary corrective action and
resolving pending disputes.

Biostadt’s journey has built a legacy through integrity
and innovation in the Indian agricultural space. As the
business continues to evolve, Vineet remains confident
that growth is most meaningful when it is sustainable
and compliant. “By remaining committed to these prin-
ciples,” he says, “we can continue building a stronger
Biostadt for the years ahead.”

Our Financial Backbone!
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NEW LEADERSHIP

ROLE

Cultivating Sustainable Growth:
Strategic Leadership for Biostadt Philippines

ishant Kaushik is an accomplished
N agribusiness professional with over 16

years of national & international leadership
experience across the crop protection, biologicals,
bio-stimulants, and plant nutrition sectors in India
and Southeast Asia.

After his recent elevation to the role of Presi-
dent and Country Manager for Biostadt Philippines,
Nishant will now lead the company’s overall strate-
gic direction & commercial operations with focus
on sustainable growth and customer value creation.

Nishant joined Biostadt in early 2020 as Sales
Head for the Biostadt Philippines operations and has
since worked extensively on strengthening compa-
ny’s commercial operation, expanding its distribu-
tion network and building strong partnerships with
the distribution partners. He helped cement the
company’s position as one of the Philippines lead-
ing agricultural input companies by strengthening
the product portfolio and developing high perform-
ing field teams. Nishant has also been instrumental
in driving sustainable business growth over half a
decade of his association with Biostadt Philippines.

Prior to joining Biostadt, Nishant held senior
leadership positions with globally recognized or-
ganizations including Bayer CropScience and the
UPL Group across India, Vietham, Cambodia, and
Myanmar. Throughout his career, he has successful-
ly established new businesses, managed multi-mil-
lion-dollar B2B & B2C operations, led cross-func-
tional and multicultural teams, and spearheaded
market development initiatives across diverse ag-
ricultural economies.

An Agriculture graduate from G. B. Pant Univer-
sity of Agriculture & Technology and an MBA in Ag-
ri-Business Management from Symbiosis Institute
of International Business, Nishant combines techni-
cal expertise with strategic business acumen.

United in Cultivating a Resilient and Sustainable Future!

i

i

Nishant Kaushik
President & Country Manager,
Biostadt Philippines

Under his leadership, Biostadt Philippines will
continue to strive towards fulfilling the purpose of
cultivating a more resilient, productive, and sus-
tainable future for Philippine agriculture.
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NEW
KEY POSITIONS

Powering Our Growth. Welcoming New Key Leaders!

uuzbeh brings with him over
RZO years of rich, diversified
professional experience. He
began his career as a Front Of-
fice Associate at the JW Marriott
Hotel in Mumbai, where he built a
strong foundation in hospitality
operations and customer service
excellence. Over the years, he has
successfully navigated progres-
sive leadership roles spanning
sales, hospitality, and corporate
services.
His impressive career includes
tenures with esteemed global

“With over two
decades of cross-industry
leadership experience,
Ruuzbeh brings a wealth
of expertise in hospitality,
corporate services, and
operational excellence to
Biostadt.”

Amit Arora
Brand Portfolio Lead
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and national organizations such
as Marriott International, Saud
Bahwan Automotive Group (Mus-
cat), Audi India, Hilton World-
wide, and WeWork India. Prior to
joining Biostadt, Ruuzbeh served
as the Senior Administration Man-
ager for Reliance Industries Lim-
ited at the Jio World Centre in
Mumbai.

On the academic front, Ruuz-
beh holds an Executive Master’s in
Business Administration (EMBA)
from the National Institute of Re-
tail & Management, as well as a

Bachelor of Commerce degree.

When he steps away from the
office, Ruuzbeh is a passionate
foodie and an avid traveller who
loves exploring new destina-
tions. He is happily married and
enjoys spending his leisure time
on these pursuits.

Based out of our Head Office,
Ruuzbeh will report to Ms. Ni-
sha Narale, Head of Human Re-
source.

mit brings over 14 years
of rich, diverse experience
spanning FMCG, Personal

Care, Foods & Refreshments, and
Industrial Marketing. He began his
professional journey with Bharat
Bijlee Limited before embarking on
a highly successful 12-year tenure
with Hindustan Unilever Limited
(HUL), where he consistently pro-
gressed through roles of increas-
ing responsibility to ultimately
become Brand Manager.

During his time at HUL, Amit
successfully steered renowned
brands such as Lifebuoy, Kwal-
ity Wall’s, and Kissan. He spear-
headed impactful brand-building
initiatives, product innovations,
and business growth strategies
across India, South-East Asia, and
the Arabia region. His outstand-
ing contributions earned him the
prestigious ‘HUL Compass Award.’
Furthermore, his leadership on
the Kissan “Tiffin Timetable” cam-
paign was widely celebrated, se-
curing multiple industry accolades

s

Ruuzbeh Viraf Maloo

HRBP Factory & Head of Admin

“A passionate brand
builder, Amit combines
strategic thinking,
innovation, and
consumer insight to
create brands that

inspire growth and
make a lasting impact.”

including the Golden Spoon Award,
Effies Award, and Emvies Award.

On the academic front, Amit
holds an Executive General
Management Program (EGMP)
certification from I[IM Bangalore,
a PGDM in IT & Marketing, and a
Bachelor’s Degree in Electronics
& Telecommunication Engineer-
ing. Outside of work, Amit is hap-
pily married and is blessed with a
son. In his leisure time, he loves to
unwind by cooking.

Based out of the Head Office,
Amit will report to Mr. Huzefa
Juzar Khorakiwala, CEO & Director
- Biostadt India Limited.



BIOSTADIAN

CORNER

My Journey in Biostadt: July 2003 to August 2026

(Satish Kamath, Group CFO & Company Secretary - Biostadt India Limited)

ence Ltd) on July 1, 2003. Our early days focused
on separating the Agro business, culminating in the

Business Transfer Agreement on November 18, 2003,
which established our operational legal entity and
led to our move to Poonam Chambers. As a new or-
ganization, our
Chairman placed
immense trust in
my team and me,
granting us the
independence to
deliver. Togeth-
er, we achieved
several defining
milestones over
the years:

¢ 2004-2010:

Implemented
ITM (ERP) and SAP ECC, set up banking limits,
initiated the Syngenta manufacturing business in
Jammu, and completed the VTB Acquisition.

¢ 2013-2018: Acquired Nandi Seeds and reached
a monumental milestone as Biostadt became a
debt-free company.

e 2020-2025: Transitioned Syngenta production
to Waluj, executed business succession plan-
ning (separating into IOPL and NSPL). We built
‘BIOSTADT HOUSE,” which we all Biostadians are

very proud of.

I was bless-
ed to have our

Chairman as a

I joined Biostadt India (formerly Wockhardt Life Sci-

leader and a
highly reliable
team across our
Head Office,

Waluj, Jammu, and Bhavnagar. | deeply appreciate
my colleagues - with a special mention to Nitiin for
standing by me through thick and thin - and our strong
leadership team, including Gokul, Rahul, Rama Babu,
Pradip, Nisha, Vineet, and Ravi. | am confident this
remarkable team will drive Biostadt to even
greater success.

As, the group has crossed well above 1200 Cr in
turnover for which | have been part of, my special
thanks to the Khorakiwala family - Chairman, Nishreen
ma’am, Haani, Aiman, and Huzefa - for their humility
and for wholeheartedly embracing me. Biostadt was

truly my first home.
“ As | pass the baton to

Vineet Nagla, | wish him a
b long and fruitful career. |
leave knowing Biostadt is a
profoundly healthy organi-
zation with immense poten-
tial for growth. Lastly, | pray
the Almighty blesses the
Company, the Khorakiwala
family, and all the employees
of Biostadt.

Bidding Farewell to a Visionary Leader:
Mr. Ram Mudholkar

ment filled with good health and continued fulfillment.

s we bid a fond farewell to Mr. Ram Mudholkar, we
Areflect on his remarkable tenure as our Strategic

Business Advisor since 2019. An IIM Ahmedabad
alumnus with over four decades of leadership in the global
agriculture industry, Mr. Mudholkar brought unparalleled ex-
pertise to the Biostadt Group. His distinguished career in-
cludes prestigious roles such as President of DuPont South
Asia and Chairman of CropLife India.

During his time with us, Mr. Mudholkar was instrumental
in shaping our strategic direction. He played a pivotal role in
mentoring senior talent, strengthening our leadership team,
and guiding key growth initiatives. His visionary insights and
extensive network have left an indelible mark on Biostadt’s long-term transformation.

We extend our deepest gratitude to Mr. Mudholkar for his wisdom, dedication, and
unwavering support. On behalf of the entire Biostadt family, we wish him a joyful retire-
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BUSINESS

TRANSFORMATION

The Digital Shift: How E-Commerce is Reshaping
Agri-Procurement in India

(Vijayabaskar Nachiappan, General Manager - Strategic Initiatives)

ly set foot in a grocery or vegetable shop in years.

The physical stores | still visit are mostly for high-
involvement, less frequent purchases, such as clothes,
shoes or phones, where | want to evaluate the product
in person before deciding. For regular, high-frequency
essentials like groceries, where a minor error won’t
shatter the earth and can easily be course-corrected,
my buying habits have almost entirely shifted online.

But when it comes to medicines, my behaviour is a
bit different. | have a trusted local chemist who is just
a call or WhatsApp message away and delivers within
an hour. Even though online pharmacies offer higher
discounts, | prefer buying offline because speed and
immediate trust outweigh marginal savings. Conveni-
ence, defined on the buyer’s terms, has become the
ultimate driver.

A strikingly similar shift is taking place across the
Indian agricultural landscape. B2B agri-retailers are
increasingly transitioning their purchasing behaviour
online for routine inventory needs. Traditional offline
distribution networks often present significant op-
erational friction. Local distributors may lack the full
product range required, supply only on one specific
day in a week, enforce minimum order quantities, en-
force self-pickup if orders fall below MOQ or force-
tag slow-moving, unwanted items onto high-demand
stock.

Digital agricultural platforms directly address these
pain points by bringing consumer-like convenience to
B2B procurement. Agri-retailers are spoiled for choic-
es with extensive product options, the flexibility to

I f 1 look at the way | purchase these days, | have hard-
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order even a single case whenever needed, instant
price comparison capabilities, and reliable doorstep
delivery.

This behavioural pivot is backed by massive digi-
tal infrastructure growth across India. According to
IAMAUI’s Internet in India report, India now boasts ~ 96
crore Active Internet Users, reinforcing its position as
one of the world’s fastest-evolving digital markets.
Crucially, rural India accounts for 57% of these active
users, representing approximately 55 crore active in-
ternet users. Coupled with seamless payment rails like
UPI, rural agri-dealers now possess the digital fluency
and infrastructure required to embrace online pro-
curement with confidence.

Recognizing this transformation, we have part-
nered with one such digital platform to make 30 Bio-
stadt brands available across Odisha, Jharkhand and
Bihar, testing the waters through this focused pilot
initiative.

Considering these structural advantages, digital
platforms in Indian agriculture are poised to grow sig-
nificantly stronger. However, this shift does not mean
traditional distributors will vanish from the ecosystem.
Just as Amazon hasn’t replaced physical electronics
stores like Croma or Vijay Sales, digital agri-platforms
won’t eliminate local distributors. Traditional networks
still hold deep local relationships, physical presence
and key credit arrangements. Both channels will con-
tinue to coexist and adapt, and as is always the rule
in a dynamic marketplace, the partner that truly un-
derstands its customers and serves them better will
ultimately be prioritized.




SUPPLY

CHAIN

Building a Smarter Supply Chain: Project CORE
- Our Digital Transformation Journey

(Parag B Sawaitul, Manager - Supply Chain)

ity, collaboration, and data-driven decision-making

are essential to delivering superior customer service
and sustaining growth. To strengthen these capabilities,
Biostadt has embarked on Project CORE (Collaborative
Operations for Sales & Resource Excellence), a strate-
gic Supply Chain Transformation initiative that aims to
redefine the way the organisation plans, collaborates,
and executes its operations.

Project CORE is much more than the implementa-
tion of a new technology platform. It is a business trans-
formation programme that integrates Sales, Marketing,
Supply Chain, Manufacturing, Procurement, Finance,
and Leadership through a common planning platform.

I n today’s rapidly evolving business environment, agil-

At the heart of this transformation is, a world-class Sup-
ply Chain Planning platform that provides a single, inte-
grated environment for demand, supply, inventory, and
capacity planning. By replacing fragmented spread-
sheets and disconnected planning methods, enables a
single source of truth, improving visibility, collabora-
tion, and decision-making across the organisation.

A key milestone in the journey has been the success-
ful go-live of the Demand Planning Module, followed by
the implementation of a structured Sales & Operations

Planning (S&OP) process. This standardised process
enables cross-functional teams to review business per-
formance, aligh demand with supply capabilities, and
jointly develop one consensus business plan. As a re-
sult, planning decisions are becoming more transpar-
ent, collaborative, and data-driven, with greater ac-
countability and faster issue resolution.

Project CORE is also creating enhanced visibility
throughout the planning cycle by providing better in-
sights into demand forecasts, sales opportunities, sup-
ply constraints, inventory, and future planning assump-
tions. This transparency allows teams to proactively
manage risks, optimise resources, and improve respon-
siveness to market changes.

The expected benefits of Project CORE extend
across the organisation. Customers will experience im-
proved product availability, better service levels, and
faster response times. The business will benefit from
enhanced forecast accuracy, optimised inventory, im-
proved manufacturing utilisation, reduced supply dis-
ruptions, better working capital management, and
stronger cross-functional collaboration. Employees
will gain from standardised planning processes, re-
duced manual effort, digital dashboards, and improved
productivity.

Project CORE has been made possible through the
commitment and collaboration of teams across the
organisation. We sincerely thank our CMD Mr. Juzar
Khorakiwala, CEO Huzefa Khorakiwala, COO Nitiin
Sonar & Entire Leadership Team, Business Users, and
Champions for their unwavering support, guidance, and
enthusiastic adoption of the new planning platform. To-
gether, we are building a smarter, more connected, and
resilient Biostadt, equipped to meet future business
challenges with confidence and excellence.

Celebrating World Quality Week:
Embracing a Culture of Innovation

iostadt India Limited, along-
Bside Ingene Organics Pvt. Ltd.

and Nandi Seeds Pvt. Ltd., ob-
served World Quality Week across
its manufacturing hubs in Waluj,
Bhavnagar, Jammu, and Hyderabad.
Aligned with the global theme
“Quality: Think Differently” and the
corporate motto “Nayi Soch Ki Nayi
Udaan,” the initiative reinforced the
group’s commitment to operational
excellence through interactive QMS
training and contamination-preven-
tion workshops. The celebrations
culminated at the Mumbai corpo-

(Manoj Jagtap, Head - QA)

rate office with strategic keynotes
on manufacturing and supply chain
evolution from CMD Mr. Juzar Kho-
rakiwala, CEO Mr. Huzefa Khoraki-
wala, and COO Mr. Nitin Sonar. Addi-
tionally, Dr. Kamlesh Pai Fondekar of
Godrej Agrovet Ltd. shared insights
on global agribusiness sustainability.
Highlighting the event was the pre-
view of Biostadt’s upcoming Digital
Application for Integrated Manage-
ment System (IMS) processes, sign-
aling a major technological leap
forward for the company’s quality
culture.

191
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PRODUCTION

ASSETS

From the shop floor: Driving Operational Excellence
through people and process

(Aman Sharma, Plant Head - Jammu)

t our Jammu plant, opera-
tional excellence is not a
slogan it’s how we run every

shift.We start with a simple belief:
be brilliant at your basics. Safety
and Quality are our non-negotiable
pillars. No output target justifies a
compromise here. Every decision
starts from this foundation.
Execution is driven by our daily
operations meeting a focused re-
view of Safety, Quality, Delivery
and Cost. We track OEE not as a
number to report but as a tool to
expose losses. Breakdowns, minor
stoppages, speed losses and rejec-

tions are made visible, owned and closed with root-
cause actions.

The difference comes from staying close to the
shop floor. Regular Gemba walks ensures issues are
understood where they occur. Operators are not just
executing; they are solving problems. This ownership
at source builds discipline and reduces recurrence.

Continuous improvement is driven through
Kaizen with clear and measurable impact. We
reduced batch cycle time by 40% in SC formula-
tions through targeted Kaizen interventions, improv-
ing throughput without additional resources. Simi-
larly, a focused Lean Quality Circle on the Captek
formulation improved productivity by 50%, driven
by small improvements in process flow and optimum

resource utilisation. These improvements are standard-
ized and sustained.

5S underpins execution. A clean, visual workplace
ensures abnormalities are immediately visible, ena-
bling faster response and consistent operations. Data
and systems enable us but people deliver results. When
teams understand the “why”, take ownership of the
“how” and are supported on the ground, performance
follows. This disciplined approach not only improves
productivity but also strengthens reliability and our
ability to consistently meet customer commitments.

“That is how we operate - disciplined in the basics,
driven by data, and powered by people.” And that is
what consistently delivers reliability, productivity and
continuous improvement on our shop floor.
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PRODUCTION

ASSETS

Building a Culture of Safety, Sustainability &
Operational Excellence

t Biostadt, safety, sustainability, and
operational excellence are at the heart of our
manufacturing operations. Across our plants,

employees continue to drive a culture of responsibil-
ity, preparedness, and continuous improvement.

practical firefighting skills using various fire extin-
guishers. The Jammu Unit successfully carried out
an Emergency Response Team (ERT) Fire & Rescue
Mock Drill, validating its emergency response sys-
tems. Meanwhile, the Waluj Unit continued to encour-
age safe behaviour through its Contractual Rewards
& Recognition Programme, recognizing contract em-
ployees for exemplary safety compliance.

The Jammu Unit observed National Safety Week
under the theme “Engage, Educate & Empower Peo-
ple to Enhance Safety,” with safety pledges, quizzes,
and recognition programmes that reinforced safe
workplace practices. At the Waluj Unit, World Safety
Week began with a safety pledge led by Plant Head
Mr. Anandkumar Kamanalli, reaffirming the commit-
ment to a safe and healthy work environment.

Emergency preparedness remained a key
focus. The Bhavnagar Unit conducted hands-on
Fire Safety Training, equipping employees with On World Environment Day, manufacturing
units reaffirmed their commitment to sustainabil-
ity through tree plantation drives and awareness
initiatives. Waluj observed the day under the theme
“Inspired by Nature for Climate, for our Future,”
while Jammu promoted sapling plantation, water
conservation, plastic reduction, and carbon footprint
mitigation.

Operational excellence was further strengthened
through a 5S Competition at the Jammu Unit, where
the Stores Department emerged as the winner. Dai-
ly Toolbox Talks before every shift continue to align
teams on safety, quality, and production goals.
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‘BIOSTADT

FUSION 2026-27:
Where Passion, Performance, and Purpose Unite

he vibrant city of Jaipur

I set the stage for Biostadt’s
Annual Conference, FUSION
2026-27. Reflecting its
theme of integrating people,
ideas, technology, and Vvision,
the three-day convention united
colleagues nationwide to shape the
organization’s corporate roadmap.
The event launched with an
energetic Sports Day featuring
cricket matches and a competitive
tug-of-war, followed the next
morning by a scenic 5 km and
10 km sunrise marathon that
symbolized the workforce’s
endurance. Executive corporate
sessions commenced with a
visionary theme address by EVP
Mr. Gokul Dafale on sustainable

core

MRS i ¢

PR Y T 1.9
)| LS LR

| 12 | AUGUST 2026

growth, followed by CEO & Director
Mr. Huzefa Khorakiwala’s roadmap
for strategic brand building.

Key digital transformation
milestones were also unveiled,
including Project CORE for
advanced demand planning, the
Track & Trace supply chain visibility
system, and a new human resources
Learning Management System
(LMS). The conference culminated
in an inspiring address by CMD Mr.
Juzar Khorakiwala, an emotional
Long Service Award farewell for
retiring CFO Mr. Satish Kamath, a
prestigious Awards Night, and an
enchanting Sufi musical evening.

“FUSION 2026-27: Integrating
minds, transforming technology,
and accelerating growth.”
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Building Tomorrow’s Portfolio: Soft Launch Workshop

(Nilesh Narbekar, General Manager - Marketing)

o drive innovation and ensure market
I readiness, Biostadt conducted a compre-
hensive two-day New Product Introduc- |
tion Workshop at its Mumbai headquarters. The |
session brought together regional representatives for
intensive technical training on target crop position-
ing, application guidelines, and safety steward-
ship. Equipped with a unified commercial strategy,
the teams are fully prepared to successfully launch
two promising portfolio additions: Biomycin Power “Biomycin Power & Rimove GR: Cultivating innovation for a
fungicide and Rimove GR next-generation herbicide. sustainable agricultural tomorrow.”
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‘BIOSTADT

Our Pipeline: Powering Tomorrow’s
Growth Through Innovation

(Nilesh Narbekar, General Manager - Marketing)

with an exciting launch, gathers momentum as

customer acceptance grows, reaches maturity
after years of consistent performance, and eventually
faces stagnation as markets evolve. While brands
continue to create value, sustained organizational
growth depends on what comes next.

This is where effective lifecycle management
becomes critical. Organizations extend the
productive life of successful brands through
innovative formulations, new combinations, expanded
applications, and differentiated value propositions.
These enhancements not only keep brands relevant
but also address changing customer needs and
emerging market opportunities. They enable existing
products to continue delivering value while paving
the way for future growth.

The Necessity of Innovation

In a dynamic industry like agriculture and
agrochemicals, innovation is not a choice—it is
a hnecessity. Farming practices evolve, customer
expectations change, regulations become more

E very successful product has a lifecycle. It begins

stringent, and newer technologies redefine
performance standards. Farmers today are navigating
multiple challenges, including climate volatility,
rising cultivation costs, declining soil health, pest and
disease pressures, and the need for better market
realization. Products that perform well today may not
be sufficient for tomorrow’s challenges.

Addressing these complex realities requires
moving beyond incremental improvements. Farmer-
centric innovation is the need of the hour—delivering
accessible, high-impact solutions that reduce risks,
improve productivity, enhance sustainability, and
ensure stronger returns on investment.

A strong product pipeline is therefore far
more than a list of future launches; it reflects an
organization’s long-term vision and commitment to
innovation. It reassures customers, distributors, and
channel partners that the company is continuously
investing in solutions that will help them succeed.
For sales teams, future pipeline discussions become
powerful conversations that strengthen relationships
and reinforce confidence in the partnership.

Biostadt’s Strategic Roadmap (2026-2029)

At Biostadt, this journey entered an exciting new phase in 2025 with the launch of our patented and novel
formulations, powered by strong in-house R&D and strategic global alliances. Building on this momentum, we
have developed a clear, action-oriented portfolio extending through 2029 across key segments.

2026 Kharif Launches

Biomycin Power / Omycin Ultra: A broad-spectrum fungicide

designed to deliver superior disease control in rice.

Rimove GR: A pre-emergent granular herbicide offering

effective broad-spectrum weed management in rice.

Biozyme Soil+: A next-generation biostimulant focused on
improving soil health and crop productivity.
Ecopro Power (Aqua): An innovative water and soil probiotic
developed to enhance aquaculture performance.

Bizrpim
e

o ——

2027 Pipeline

¢ Pyankor Plus: A post-emergent rice herbicide aimed at addressing severe weed challenges.
< Viviful: A specialized Plant Growth Regulator (PGR) for apple, rice, wheat and potato to improve crop quality and

reduce lodging losses.
2028 Innovations

e BIL FST 223: A broad-spectrum seed treatment solution for pulses and oilseeds, helping farmers manage wilt and

rot diseases.

e BIL 324 Insecticide and Fungicide Mixture: An advanced solution for managing complex pest and disease

problems in fruits and vegetables.
2029 and Beyond

e Specialized Acaricide Mixture: A targeted formulation designed for effective mite control in vegetable and tea

crops & Apple.

¢ Aquaculture Expansion: Over the next two years, two new products and two enhanced formulations will further

strengthen our aquaculture portfolio.

Shaping the Future

And this is only the beginning. By continuously investing in a differentiated, research-backed pipeline, Biostadt is
doing more than adapting to changing market dynamics—we are actively shaping the future of sustainable agriculture.
Every innovation we bring to market is designed with a dual purpose: creating greater prosperity for farmers while
driving long-term organizational growth. We firmly believe that today’s innovations are tomorrow’s growth engines.
By investing consistently in our pipeline, we are not only preparing for the future—we are shaping it. Biostadt 2.0
promises to be an exciting journey of innovation, growth, and shared prosperity.
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Redefining Crop Nutrition:
The New Biogreen Identity.

(Ashish Kumar Singh, Product manager)

tion portfolio, to address the key micronutrient

requirements of crops throughout their growth
cycle. From Zing, Iron, Boron, Potash, and Calcium to
advanced formulations like Calcium B+ and Zinc Plus,
the range is designed to correct nutrient deficiencies,
enhance nutrient use efficiency, improve crop vigour,
and maximize yield and quality. Backed by scientific
formulations and field-proven performance, BioGreen
has become a trusted nutrition partner for farmers
across diverse crops and geographies.

At Biostadt, innovation goes beyond product de-
velopment it extends to how we present our solutions
to farmers. The BioGreen portfolio has undergone a
complete packaging transformation, introducing a
modern identity that reflects the quality, technology,
and trust behind every product. The previous Bio-
Green packs successfully established the brand with a
distinctive green and white design and strong product
visibility. However, each product followed an individ-
ual design language, making the portfolio appear less
unified on the shelf.

The upgraded packaging introduces a cohesive
and contemporary look across the entire BioGreen
range. A standardized bottle architecture, bold prod-
uct names, nutrient-specific color coding, and clean

B ioGreen is Biostadt’s comprehensive crop nutri-

scientific icons create a strong family identity while al-
lowing every SKU to retain its unique character. The
refreshed design is cleaner, more premium, and easier
to recognize, enabling distributors, retailers, and farm-
ers to identify products quickly.

Beyond aesthetics, the redesign enhances com-
munication. The simplified layout improves readabil-
ity, highlights key product information, and reinforces
BioGreen’s positioning as a trusted, technology-driv-
en crop nutrition brand. Whether displayed individu-
ally or as a complete portfolio, the new packs create
a stronger shelf presence and leave a lasting visual
impression.

This transformation is more than a packaging up-
grade it represents Biostadt’s commitment to continu-
ous improvement, customer centric innovation, and
delivering premium solutions that stand out in today’s
competitive agricultural market. The new BioGreen
identity is a bold step forward, strengthening our
brand while staying true to the trust that farmers have
placed in us for years.

The new packs not only stand out on the shelf but
also reflect Biostadt’s commitment to delivering a
better customer experience.

“The New BioGreen Pack: Modern retail design
delivering an elevated customer experience.”

Celebration of Success:
Team Aquaculture Solutions in Malaysia

he Annual Appreciation Con-
I ference of the Aquaculture
Solutions Team was
in Malaysia from July 6 to July 9,
2026. The main conference took
place at the Royale Chulan, Kuala
Lumpur, on July 7, 2026, under the
theme “FUSION for the future: Peo-
ple, Innovation, Technology, Mov-
ing forward as one.” CEO Huzefa
Khorakiwala praised the team’s

outstanding achievements and
outlined his vision for BIOSTADT
2.0, emphasizing brand growth,
new product introductions, and
exceptional customer service for
2026-27.

Key highlights included the
launch of EcoPro Power and a ma-
jor digital transformation milestone:
transitioning our Demand Plan-
ning platform under Project CORE.

held
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We also honored our top achievers
with the Harvest Heroes Awards,
recognizing excellence across
regional sales, territories, and
product development.

Following inspiring strategic
insights from our senior leadership
team, colleagues enjoyed well-
deserved team-building excur-
sions across Kuala Lumpur and the
Genting Islands. Thank you for your
continued dedication as we move
forward as one!

employees gathered for the Horizon Awards 2026, recognizing

the outstanding contributions of our Head Office team. The
ceremony was graced by our Chairman & Managing Director, Mr. Juzar
S. Khorakiwala; Director, Ms. Nishreen Khorakiwala; CEO & Director,
Mr. Huzefa Khorakiwala; CEO & Director, Ms. Aiman Khorakiwala; and
the esteemed MCM Members. In his inspiring address, our Chairman
emphasized the values of dedication, innovation, and excellence. Mr.
Huzefa Khorakiwala congratulated the award recipients, applauding
their achievements and encouraging them to continue setting new
benchmarks. The ceremony was a vibrant celebration of talent,
teamwork, and the spirit of recognition, reaffirming Biostadt’s
commitment to appreciating those who make a meaningful difference
every day.

B iostadt’s Head Office came alive with pride and celebration as
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Vinhthinh

Vinhthinh Biostadt and The Gold Award
at Vinafis Expo 2026

inhthinh Biostadt has
been a partner with the
Viethnamese aquaculture

industry for over 25 years. The
company’s consistent business
strategy is to provide world-
class quality products along
with effective technical solutions
tailored to Viethamese conditions
to serve customers through its
“Value Supply Chain - Towards
Sustainable Development”
program.

This program provides custom-
ers with all input products, from
broodstock, preparations and
products to help manage ponds,
and shrimp health care, along with
the transfer of high-density nurs-
ery techniques and multi-stage farming, applying a
90-day farming process with a disease prevention
protocol for the first 60 days of farming. Through
this, customers gain access to a high-quality and syn-
chronized supply chain of input materials, with quick
and clear traceability and specific accountability.
Participants benefited from various policies protect-
ing their interests during cooperation and reducing
production costs.

The VINAFIS EXPO 2026 event, recently held at
the Saigon Exhibition and Convention Center (SECC),
became an important “stepping stone” for Vinhthinh
Biostadt to bring its “Value Supply Chain - To-
wards Sustainable Development” program to many

domestic and international customers and partners.

The event took place over two days, April 28th
and 29th 2026 but from the very first days of open-
ing, Vinhthinh Biostadt’s exhibition area became a
popular destination attracting a large number of visi-
tors, from leading industry experts to farm owners
and distributors from key shrimp farming provinces
and cities.

Vinhthinh Biostadt would like to express our sin-
cere gratitude to our valued customers and partners
for visiting and accompanying us at VINAFIS EXPO
2026. We are committed to continuing our efforts for
a prosperous and sustainable Viethamese Aquacul-
ture Industry.

AUGUST 2026
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Taking Finesave to Visayas and Mindanao

(Amit Kumar, Marketing Lead - Biostadt Philippines)

introduced its latest insect control offering,
Finesave, in the highland vegetable markets of the
Luzon region. During past one year, Finesave has
progressed from a promising new entrant to a trusted
insect control solution for vegetable growers of Luzon.
Developed originally by Nippon Kayaku, Japan and
exclusively distributed in the Philippines by Biostadt,
Finesave is a broad-spectrum contact insecticide with

It has been a year since Biostadt Philippines first

Finesave launch in Mindanao

Flometoquin as its active ingredient and owing to its
completely different mode of action, currently the
only member of Group 34 in IRAC classification.

After the encouraging initial response from the
highland vegetable growers, the product was later
expanded to lowland vegetable markets of Central
and Western Luzon where it was positioned for the
effective management of insects like Thrips, White

a

Finesave users in the highlands of North Luzon
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Flies, Leafhoppers, Fruit & Shoot Borer, Leaf Miner etc.
With its superior knockdown properties, highly unique
mode of action and broad spectrum of insect control,
Finesave quickly gained acceptance among the veg-
etable growers and established its own niche in the
insect control market of vegetables.

After its successful introduction in Luzon, the Bio-
stadt team is now engaged in launching Finesave in
the important vegetable markets of Visayas and Mind-
anao, the other two im-
portant regions of the
country apart from Lu-
zon. Utilizing the prod-
uct knowledge and ex-
perience gained from
Luzon over the past
year, the team refined
the product positioning
and communication to
further align with local
farmer practices. Due
to the active product
promotion on social
media, the products
awareness and its an-
ticipation amongst the

farmers preceded its
actual physical avail-
ability. This created

curiosity amongst the
vegetable growers, helping us generate enthusiastic
farmer response and encouraging early adoption.
With successful product introduction now covering
Luzon, Visayas and Mindanao, Finesave looks primed
to establish itself as the vegetable growers’ brand of
choice across the Philippines market. In FY 2026-27,
we look forward to a business year brimming with pos-
sibilities and new milestones for Finesave.

I &
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Inside the Decision-Making of a Filipino Farmer

(Janne Dell B. Apares, Regional Business & Marketing In-Charge)

Farmer wakes up at 4:30 AM and begins tilling

the land they are likely renting. For the rest of
the day, they meet their co-farmers, coordinate with
spraymen or accommodate us as we come bearing
solutions to their crop problems. Since we primarily
meet them in this context, it can be easy to assume
that they unidimensionally exist and operate as
farmers.

Yet even the most hardworking farmer wakes up
and comes back home, listens to a radio, and goes
to the local sari-sari store for their everyday neces-
sities. Filipinos are known to value strong familial
and community ties, with important decision-making
deliberated within the household and trust coming

B efore the sun even rises, the common Filipino

making uncertain decisions. While brands eventually
gain traction on their own, it is never without exten-
sive trust-building first between the company and
the farmers before it becomes between the products
and the crop.

The prevalence of sari-sari (variety) stores high-
lights the “sachet” economy of the Philippines. Fili-
pinos purchase essentials in micro-quantities just
enough until the next earning comes. Among vege-
table growers especially, this manifests itself as they
purchase usually what is enough for one round of
spray in relatively smaller SKUs instead of purchas-
ing in one go. Often, these purchases come in the
form of credit, paid to the retailers upon harvest- the
uncertainty of which puts more emotional weight

easier among peers and relatives. This is evident in
advertisements for food, household items, medi-
cines, and clothes taking the narrative of shared mo-
ments with family and friends, and coming from a
place of care from one member to another. From the
highlands of Benguet to the rice plains of Cotabato,
you will find relatives tilling similar crops and farm-
ers organizing associations and cooperatives. Influ-
ence flows much smoother through these linkages,
with the shared experiences and concept of belong-
ingness acting as the emotional cue in decision-
making. Introducing a new technology benefits from
anchoring itself to something familiar and trusted:
co-farmers.

Interactions at any level are rarely transactional
if they are to be repeated. Filipinos value trust and
relationship-building, especially when it comes to

to the risk that the farmers are taking in every pur-
chase. Trust then gains more importance.

Marketers in the Philippines understand the emo-
tional process that comes into decision-making
and the rationalization that follows it. This is why
advertisements and promotions put the concept
of care, stability, joy, and security at the forefront
of their products. As exposure to more brands and
more content increases with the rise of social me-
dia advertising, branding becomes less about cap-
turing attention and more about giving it; making
farmers feel seen and understood. This is how we
come to build brands that go beyond unique active
ingredients and into names that invoke trust, under-
standing, and compatibility. This is how we come to
create communities who recognize and sustain our
vision even in changing times.
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Annual Sales Conference 2026: Core-Strength to Scale

he magnificent “Pink
City” of Jaipur served as

the backdrop for the In-

Gene Organics Annual Sales

Conference, held from April
21st to 24th, 2026. Centered
on the powerful theme “CORE
- Strength to Scale,” the four-
day convention united the na-
tional sales fraternity, manage-
ment committee, and corporate
support teams to reflect on re-
cent achievements and chart a
sustainable roadmap for global
growth.

The inaugural session com-
menced with a welcome ad-
dress by Business Head
Mr. Rahul Chauhan and a
vision statement from CEO &
Director Mrs. Aiman Khoraki-
wala, followed by strategic
market insights from the ex-
ecutive committee. Outstand-
ing sales performers were cel-
ebrated during a high-energy
corporate awards ceremony.
Beyond the boardroom, del-
egates immersed themselves in
Rajasthan’s rich heritage, tour-
ing iconic landmarks like the
Hawa Mahal and Amer Fort, and
concluding the conference with
a collaborative musical celebra-
tion that reinforced the unified
team spirit of the organization.
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Celebrating Partnerships, Rewarding Excellence
North Zone Distributor Meet 2026

nGene Organics success- contributions of the company’s channel partners. A
I fully hosted its North Zone core highlight of the meet was a prestigious Rewards
Distributor Meet on June 5, & Recognition Ceremony, which honored top-perform-
2026, at the Deventure Ho- ing distributors for their exceptional business perfor-
tel in Kandaghat, Himachal mance. The event concluded with strategic interactive
Pradesh. The premier event sessions detailing the company’s growth roadmap and
brought together more than its long-term commitment to delivering high-perfor-
90 key distributors from mance agricultural solutions.
across Punjab and Haryana to cele-
brate shared milestones and align on a
collective vision for sustained market
growth.
Led by the senior leadership
team—including CEO & Director Mrs.
Aiman Khorakiwala and Business Head
Mr. Rahul Chauhan—the gathering
focused on acknowledging the vital
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InGene Organics Launches OMYCIN ULTRA -
A Powerful 3-Way Fungicidal Solution

InGene Organics officially unveiled Omycin Ul-

tra, a next-generation 9(3) fungicide, during
a launch event in Kandaghat, Himachal Pradesh, on
June 5, 2026. The milestone product was introduced
to a large contingent of regional sales teams and
channel partners by the company’s executive leader-
ship team.

Omycin Ultra features a unique, advanced three-
way combination of a triazole, strobilurin, and bac-
tericide, engineered specifically to offer broad-spec-
trum protection for paddy crops. The specialized
formulation delivers highly effective control against pendable field performance, this breakthrough solu-
devastating agricultural threats, including Sheath tion is poised to set a new market benchmark, help-
Blight, Blast, Grain Discoloration, and Bacterial Leaf ing Indian farmers maximize crop health and secure
Blight (BLB). By combining high efficacy with de- higher, more profitable yields.

SHUBHARAMBH:
An Auspicious Beginning to Kharif 2026

E Xpanding its robust crop protection portfolio,

The nationwide campaign successfully estab-
lished deep brand trust right at the grassroots
level ahead of the critical Kharif sowing window.
The massive scale of this operational initiative is
highlighted by its impressive field performance
metrics.

InGene Organics rolled out “Shubharambh,”

a nationwide pre-Kharif outreach campaign
designed to empower local farming communities
and maximize brand visibility. Over an intensive
eight-day period, the field force executed a struc-
tured three-phase strategy focused on localized
marketing visibility, interactive product demon-
strations, and sustained on-ground momentum.
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INTERNATIONAL

BUSINESS

Accelerating Global Reach

(Suresh Nair, Deputy GM International & Instl Business),

stone by recording growth of over 100% in two

of our key export markets
In Indonesia, WOKOZIM has emerged as the lead-
ing seaweed-based plant growth stimulant , establish-
ing a strong presence across the vegetable and field
crop segments. Building on this success, two new for-
mulations are currently under product registration and

This year, Biostadt achieved an exceptional mile-

e
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From an Idea to a
Learning Movement

stadt, that vision came to life with the launch of

our Learning Management System (LMS), creat-
ing a digital learning ecosystem where learning is ac-
cessible, engaging, and continuous.

The journey began with the rollout of the LMS for
the CCD business, followed by its successful launch
for IOPL. Today, the platform offers 26 curated learn-
ing modules, enabling to strengthen their product
knowledge and professional capabilities through

E very transformation begins with a vision. At Bio-
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are expected to be commercially launched by 2028

Indonesia remains a strategic focus market for Bio-
stadt. In close collaboration with our local partners,
we are actively expanding our market presence, with
particular emphasis on the plantation and fruit crop
segments, where we see significant long-term growth
potential.

Ecuador continues to be a highly regulated and
competitive market Despite
these challenges, Biostadt has
successfully established itself
as one of the leading provid-
ers of aquaculture crop solu-
tions in the country. Flagship
brands such as ENVIRON-AC,
Profs Power and ECO-PRO have
earned the confidence of some
of the largest shrimp produc-
ers and exporters. As a result,
Ecuador has become the larg-
est consumer of our probiotic
solutions for shrimp farming,
reflecting the growing trust in
the quality and performance of
our products.

LEARNING &

DEVELOPMENT

structured, self-paced learning. More than a technol-
ogy platform, the LMS has helped foster a culture of
continuous learning, driving strong adoption across
both businesses through interactive content, assess-
ments, and Al-enabled learning support. As we contin-
ue to expand the platform with new content and multi-
lingual learning experiences, we remain committed to
empowering our people with the knowledge and skills
they need to succeed.

Because when our people learn, Biostadt grows
strongerl.
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NANDI SEEDS

Nandi Seeds Annual Conference 2026
Nishta - From Roots to the Sky

andi Seeds Private Limited
N successfully hosted its An-

nual Conference 2026 in the
vibrant city of Jaipur from April
23rd to 25th. Guided by the inspir-
ing theme, “Nishta - From Roots to
the Sky,” the event celebrated our
foundational commitment to deliv-
ering high-quality seeds that em-
power Indian farmers.

Beyond enjoying Jaipur’s rich
heritage, employees engaged in vi-
tal strategic discussions for the up-
coming season. A major highlight
was the inspiring address by our

Honourable CMD, who emphasized
sustainable growth, operational
excellence, and financial discipline.
He also introduced key business in-
itiatives for FY 2026-27, including
the revised Sales Return Accept-
ance Policy aimed at strengthening
our distribution network.

The three-day gathering re-
newed our collective dedication
to cross-functional collaboration.
Moving forward, the spirit of Nishta
will continue to drive our ultimate
mission: delivering Better Seeds,
Better Yield, Better Future.
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Unveiling the Future: Launch of Three
Flagship Products for FY 2026-27

ne of the most exciting moments of the An-
O nual Conference was the launch of three flag-

ship products for FY 2026-27. These launch-
es marked a significant milestone for Nandi Seeds,
as all three products had been eagerly awaited by
our teams, distributors, and farmers. They represent
years of dedicated research, rigorous field evalua-
tions, and an unwavering commitment to delivering
innovative, high-performing seed solutions to Indian
agriculture.
Nandi 710 - Hybrid Basmati Paddy
The launch of Nandi 710 was
one of the most anticipated
milestones for the organi-
zation. After extensive re-
search and development ef-
forts over the past year, we
proudly introduced our Hy-
brid Basmati Paddy to the
market. Nandi 710 is distin-
guished by its strong aroma,
super fine grain quality, and
excellent market acceptance,
making it an ideal choice for
premium paddy cultivation. The hybrid is recom-
mended for key Basmati-growing states including
Uttar Pradesh, Madhya Pradesh, Haryana, Rajasthan,
Punjab, and Uttarakhand, offering farmers an
opportunity to achieve superior grain quality and
enhanced profitability.
Nandi 99 - Research Bajra
Another major highlight was the introduction of
Nandi 99, a product that had long been awaited, par-
ticularly for the markets of Haryana and Rajasthan.
Recognizing the growing demand for an early-ma-
turing bajra hybrid, Nandi Seeds developed Nandi

99 to strengthen its bajra port- |
folio. Its key differentiator is its
extra-long, compact ear head,
which contributes to excellent
yield potential while meeting
the regional requirement for
early maturity. The launch of
Nandi 99 completes an impor-
tant gap in our product portfo-
lio and further strengthens our
commitment to millet farmers.
Nandi 441 - Hybrid Maize
Completing the trio was the launch of Nandi 441,
Nandi Seeds’ own Hybrid Maize, developed for cul-
tivation in both Kharif and Rabi seasons. The hybrid
offers an impressive shelling percentage of 84-85%,
along with uniform orange
cylindrical cobs having a
slightly tapering end, mak-
ing it highly attractive for
both farmers and the mar-
ket. In addition, Nandi 441
exhibits tolerance to major
maize diseases, ensuring
stable performance and de-
pendable yields under di-
verse growing conditions.

The launch of these three
products reflects Nandi
Seeds’ continued focus on innovation, quality, and
farmer-centric product development. Together,
they strengthen our product portfolio and reinforce
our commitment to providing advanced seed tech-
nologies that enable Indian farmers to achieve higher
productivity, improved quality, and sustainable
profitability.

| 25| AUGUST 2026



RESEARCH &

DEVELOPMENT

Probiotics in Aquaculture: Healthy Ponds, Healthy Profits

(Dr. Anurag Sen-Executive Research Scientist &
Dr. Asmita Dhimmar Executive Research Scientist)

quaculture has evolved rapidly over the years,
Awith farmers adopting higher stocking den-

sities and intensive production practices to
meet the growing demand for seafood. While these
advancements have improved productivity, they have
also increased the challenge of maintaining a healthy
pond environment. Organic waste accumulation, de-
teriorating water quality, toxic gas formation, and dis-
ease outbreaks can significantly impact growth and
survival. In such systems, success depends not only
on feed and management but also on maintaining a
balanced microbial ecosystem, an area where pro-
biotics have become an indispensable part of
modern aquaculture.

Probiotics are
beneficial microor-
ganisms that sup-
port both aquatic
animal health and
pond ecology. Tra-
ditionally associated
with improving gut
health and digestion,
their role today ex- |
tends far beyond the
host. In aquaculture
ponds, probiotics
actively degrade or-
ganic waste, recycle
nutrients, suppress
harmful bacteria,
and help reduce the
accumulation of toxic metabolites such as ammonia
and hydrogen sulphide. By promoting a healthier mi-
crobial balance, they contribute to better water qual-
ity, improved feed utilization, stronger immunity, and
enhanced survival of fish and shrimp.

As aquaculture systems become more intensive,
probiotic technology has also evolved. Modern for-
mulations are designed to perform specific ecologi-
cal functions rather than serving as a one-size-fits-all
solution. Some are developed to maintain stable al-
gal blooms and pond hygiene, while others focus on
degrading sludge, reducing organic load, controlling
harmful microorganisms, or improving overall pond
water quality. Recognizing these diverse require-

“In agquaculture, the smallest
organisms often make the
biggest difference—because

healthy ponds are built from
the bottom up, one beneficial
microbe at a time.”

ments, Biostadt has developed a range of probiotic
solutions that support different stages of pond man-
agement, from routine water and soil conditioning
to advanced microbial control under intensive
farming conditions.

One of the most persistent challenges in aquacul-
ture is the accumulation of black soil and harmful gas-
es such as hydrogen sulphide, which adversely affect
pond ecology, stress cultured species, and reduce pro-
ductivity. Addressing these issues requires more than
conventional microbial management. This has led to
increasing interest in Photosynthetic Bacteria (PSB),
a specialized group of beneficial microorganisms ca-
pable of improving
pond bottom con-
ditions while sup-
porting a healthier
aquatic ecosystem.

Building on its
existing probiotic
portfolio, Biostadtis
introducing EcoPro
Power, a concen-
trated PSB-based
water and soil pro-
biotic developed
| to strengthen pond
ecology through
& targeted microbial
g action. Formulated
with Rhodopseu-
domonas palustris
and Rhodobacter capsulatus, EcoPro Power helps
reduce hydrogen sulphide through biological oxida-
tion, minimizes black soil formation, supports favour-
able dissolved oxygen dynamics, and encourages the
growth of beneficial phytoplankton while discourag-
ing undesirable algal blooms. By creating a healthier
pond environment, it contributes to reduced stress
and improved culture conditions for both shrimp
and fish.

The future of aquaculture lies in managing ponds as
living ecosystems rather than simply bodies of water.
A healthy microbial community supports better wa-
ter quality, efficient nutrient recycling, and stronger
animal performance throughout the culture cycle. As
probiotic technology continues to advance, special-
ized microbial solutions will play an increasingly im-
portant role in sustainable aquaculture. By combining
scientific innovation with practical field requirements,
Biostadt remains committed to helping farmers build
healthier ponds, healthier stocks, and ultimately,
healthier profits.

“In aquaculture, the smallest organisms often
make the biggest difference, because healthy ponds
are built from the bottom up, one beneficial microbe
at a time.”
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From Insight to Innovation: Strengthening Farmer
Solutions with BIOZYME soiL+

t Biostadt, every innova-
tion begins with a deep
understanding of farmers’

practices and evolving field needs.
For generations, farmers have en-
riched soils using organic materi-
als such as manure, compost, sea-
weed, clay, and plant extracts. One
such insight emerged from North-
ern India, where progressive farm-
ers commonly mixed additional in-
puts with urea and NPK fertilizers
to improve crop performance.

BRIy ME
SOIL+

Recognizing this practice, the
North-1team, under the leadership
of SBU Head Mr. Surjeet Singh,
promoted Biozyme Drip+ along-
side urea applications. Enriched
with seaweed extract, humic acid,
and amino acids, Biozyme Drip+
helped improve nutrient efficiency
and crop vigor. Farmers respond-
ed positively, appreciating the vis-
ible improvements in crop health
and productivity. Continuous field
observations and farmer feedback
revealed an opportunity to further

(Dr. Rosy Sequeira - R&D)

simplify  fertilizer
broadcasting while
enhancing applica-
tion efficiency.

Building on this
success, Product
Development Head
Mr. Hanif Sayyad,
in close collabo-
ration with the
Research & De-
velopment (R&D)
team, developed
Biozyme Soil+, a
next-generation
biostimulant designed for conveni-
ent fertilizer coating and seamless
integration with existing farming
practices. The formulation com-
bines fermented Norwegian sea-
weed (Ascophyllum nodosum),
L-amino acids, seaweed polysac-
charides, and a specialized Organ-
ic Clay Matrix infused with Super
Wetting Technology to address
nutrient loss, declining soil health,
reduced microbial activity, and in-
efficient fertilizer use.

The Science Behind Smarter
Nutrition: Biozyme Soil+ enhances
nutrient use efficiency by forming a
functional coating around fertilizer
granules, reducing losses through
volatilization, leaching, and run-
off while keeping more nutrients
available in the root zone. Its Super
Wetting Technology improves wa-
ter infiltration and nutrient move-
ment by reducing surface tension,
ensuring uniform soil wetting and
better crop establishment. The Or-
ganic Clay Matrix further improves

soil structure, moisture retention,
root development, and supports
beneficial microorganisms that
enhance nutrient cycling and soil
fertility.

Extensive field trials across
diverse agro-climatic regions dem-
onstrated the product’s excellent
performance, consistency, and
ease of application. By improving
nutrient utilization while fitting
seamlessly into existing fertilizer
practices, Biozyme Soil+ offers
farmers a practical and effective
solution for sustainable produc-

tivity. More than a product, it re-
flects Biostadt’s commitment to
farmer-centric innovation, deliv-
ering science-backed technolo-
gies that simplify farming, improve
fertilizer efficiency, and create
lasting value.
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PRODUCT DEVELOPMENT
& REGISTRATION

From Demo Plot to Mega Order: How Pyankor Won Over
Sirsa’s Leading DSR Farmer

(Sanjeev Kumar Singh, Senior Manager - Product Development)

ture, progressive farmers demand verifiable proof

on the ground over promises on a label. This reality
was vividly demonstrated during a recent campaign
in the Sirsa territory, where a localized field trial at
Mehta Farm in Kuttawad transformed into a remark-
able commercial triumph.

The farm’s owner, Shri. Dinesh Mehta, manages
250 acres of Direct Seeded Rice (DSR) and is highly
selective about crop inputs. To evaluate performance
under rigorous field conditions, the territory team
deployed a “seeing is believing” strategy, setting
up a 400-square-meter demonstration plot treated
with Pyankor herbicide alongside a half-acre plot for
Amaze X granules.

The results were swift and undeniable. Just sev-
en days post-application, the Pyankor plot achieved
flawless weed control. Impressed by the visual ver-
dict, Mr. Mehta bypassed typical incremental trial
phases and immediately placed a single-shot com-
mercial order for Pyankor. Driven by equally impres-
sive crop health enhancements in the companion
plot, he expanded his purchase to include Amaze X
granules—proving that robust field demonstrations
remain the ultimate driver of brand trust and com-
mercial scale.

I n the fast-evolving landscape of modern agricul-
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PRODUCT DEVELOPMENT
& REGISTRATION

RIMOVE GR: Clear Waters, Bumper Harvests

(Dr. Prateem Bishnu, Senior Officer - Product Development)

[ WATER LAYER ] <-- STAYS CLEAR AND LIGHT-ACCESSIBLE
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[ SOIL LAYER | <-- ALGAL SPORES AND WEED SEEDS ARE SUPPRESSED

oastal rice farmers often battle a quiet, suffo-
cating adversary alongside aggressive weeds:

harmful algal infestations. Algae like Hydrodic-
tyon reticulatum rapidly multiply after transplanting,
forming dense mats that physically suffocate fragile
seedlings and steal vital crop fertilizers. Furthermore,
these invaders choke irrigation channels and demand
expensive manual labor to clear, slashing seasonal
yields by up to 20%.

Fortunately, RIMOVE GR, a new three-way pre-
emergence herbicide by Biostadt India Limited, is
changing the game. Applied at 3 kg per acre with-
in five days of transplanting, this granular formu-
la creates a lasting barrier against weeds. Its true

RIMOVE GR

superpower, however, lies in its unique soil-binding
technology. The active herbicides bind tightly to soil
clay particles, establishing a stable, protective shield
at the soil-water interface. This alters the micro-envi-
ronment, effectively neutralizing the conditions that
allow algae to thrive.

Field demonstrations consistently show RIMOVE
GR-treated fields outperforming traditional plots.
Farmers report stronger early plant vigor, highly uni-
form crop stands, and superior field hygiene with re-
duced disease pressure. By turning a persistent agri-
cultural headache into an opportunity for innovation,
Biostadt is proudly helping farmers secure yields, low-
er labor burdens, and ensure prosperous harvests.
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ACCOLADES

A Milestone in Excellence: Biostadt Wins the Prestigious
IMC Ramkrishna Bajaj Quality Award 2025!

iostadt’s Waluj Manu-

facturing Plant has

been bestowed with
the prestigious IMC Ram-
krishna Bajaj Quality Award
(National Awards 2025)—
one of the industry’s high-
est and most rigorous rec-
ognitions for excellence in
product quality, operation-
al processes, and people management. The award was presented
by legendary cricketer Mr. Sunil Gavaskar in the esteemed pres-
ence of Nobel Peace Laureate Mr. Kailash Satyarthi, making this
achievement even more memorable. This remarkable recognition
reflects Biostadt’s unwavering commitment to quality, continuous
improvement, and operational excellence. It is a proud milestone
that celebrates the dedication, passion, and collective efforts of
every Biostadtian.

ecognition and apprecia-
Rtion are often more valuable
than monetary benefits. Bio-
@* _ stadt has been honored with a spe-
ey g T Ny cial recognition from its esteemed
) ‘ ’ okt strategic partner, Syngenta. This
l ‘ ' ‘ | 1 l N | . prestigious award serves as a won-
i+ ) gl 4 . 8 derful appreciation of the strong
. j alliance between the two organiza-
tions, reflecting a shared commit-
ment to industry excellence and
highlighting Biostadt’s significant
operational contributions.

A huge congratulation goes out
to the entire team at the Waluj and
Jammu plants. Their hard work,
unwavering dedication, and com-
mitment to operational excellence
made this milestone achievement
possible.

CONGRATULATIONS!
TO OUR FEBRUARY 2026 BIOSTADIAN CONTEST WINNER

ASHVIT ANAND NANAWARE,
SENIOR SALES OFFICER, CCD WEST !

Read your copy of the August 2026 edition of Biostadian and, in

AUGUST 2026 50-100 words, suggest one major change you believe farming will

,’ see in the next five years and explain how Biostadt should prepare
BIOSTADT for it to be eligible for a prize of Rs 5000. Scan the QR code and

simply submit your entry. One lucky winner will be announced
in the upcoming edition. Don’t miss out!

INSIGHT CONTEST
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