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Dear Biostadians,

ILet me first of all wish you and 
your families a very happy New 
Year 2020. We are all set to close 

the FY 2019-20 on a solid note. We 
are confident to achieve a signifi-
cant 10% growth and conclude 
the year on a positive note. Thank 

you for your commitment, hard work and passion.  
The year 2020 promises to usher in significant changes 

within our organization as we gear up to fully exploit the new 
growth opportunities in the years ahead. Let me outline our 
major strategic initiatives and the transformation we are plan-
ning to bring during 2020 and beyond.
Biostadt is being restructured from one legal entity to 3 legal 
entities : 
l	Biostadt India Ltd. (BIL), which will encompass CCD, 

Aqua business, international business including Philip-
pines & Vietnam, and custom manufacturing business.

l Ingene Business will be a separate legal entity called In-
gene Organics Pvt. Ltd.

l Seeds business will be a separate legal entity called 
Nandi Seeds Pvt. Ltd. 

With the 3 legal entities in place, we are further restructuring 
our organization as under: Mr Vijay Dongre has been promoted 
to the position of CCD – National Sales Head, directly reporting to 
Mr Gokul Dafale our Business Head. Effective April 01 2020, all 
SBU Heads and Zonal Heads will directly report to our National 
Sales Head. Mr Vijay Dongre will be based in the Corporate 
office in Mumbai. 

Mr N P Singh, our Country Head in the Philippines is being 
transferred to Mumbai, and we have appointed a new Sales 
Head in the Philippines, Mr Nishant Kaushik. Mr N P Singh will 
be entrusted with the following major responsibilities :

l To provide strategic business guidance to Ingene Or-
ganics. Mr Pankaj Gupta, our new Sales Head, will re-
port to him.

l To lead the New Business Development Function, be re-
sponsible for driving and realizing growth opportunities, 
and to supervise new initiatives in the company while 

continuing to be accountable for the Philippines op-
erations. Ravi O R and his team will report to N P Singh 
and will support him in his new  responsibilities. 

IT function plays a major role in support of the digital transfor-
mation of Biostadt. This initiative has been very ably handled 
by Ravi O R and Santosh Margi as a team, and will continue 
to drive our organization in the following areas :

l	PMC software, which is now in the process of maturing 
in CCD & Ingene

l	G-Suite which has gone live on Jan 06 2020. This will 
benefit better networking and reduce our face-to-face 
meetings & cost. 

l	E-commerce, and initiative to connect directly with our 
farmers will be operationalized during 2020.

l	We are planning to install QR codes for all our products 
for traceability, better inventory management and loy-
alty programs. This is a big project and we hope to initi-
ate this during 2020.

We are further exploiting our SAP software for better utiliza-
tion in various areas to improve our data analytics.

We are happy to inform you that with our strong Registra-
tion team in place under Dr Subbusamy we are planning to 
submit at least 3 new molecules to CIB during the middle of 
2020. We hope to receive marketing permission by 2022 for 
the same.

Finally our new corporate HQ will be ready to be occupied 
by the last quarter of calendar year. Work on the building is 
proceeding at a very rapid pace and it will truly enhance our 
corporate image.

In conclusion I would like to say, “let us carry the high en-
ergy and our great work into the next decade and reach new 
heights through continuous business expansion, innovation 
and successful partnerships”. 
Best wishes.
Juzar Khorakiwala
Chairman & MD

Chairman’s Message

FEBRUARY 2020

Cropcare ..........................2

Aqua ..................................5

InGene ..............................6

Seeds .................................7

BioNova .............................8

Philippines .......................10

HRD ..................................11

Employee’s Corner ........12

Biostadt has SUCCESSFULLY implemented Hello-G initiative across India & very 
soon we will have a global reach. We would like to inform all of you that many 
conglomerates have been using this tool very effectively for bringing ease in 

business, adapt speed in communication, continuous training across all the levels 
includes self-learning using videos, E-meeting(s) with customer(s) / vendor(s) etc. 

Presentation could be given sitting in the running train comfortably, as per 
our experience.  We have arrange dedicated support team at HO who will help 
you to understand this technology and inculcate the culture to organize quick 
meeting(s), do group discussions on chat, share files in group and fill valid data to 
avoid duplication of work.

Last but not the least, Management announces that we will recognize the 
best case study on actual use of G Suite in Biostadt as a tool to improve the 
overall performance of an individual or team.  Do share interesting case studies 
on Bionova@biostadt.com. In case of difficulties, do reach IT support team on 
support@biostadt.com.

Information Technology Division
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D- Day Week : One celebration 
Across the Nation

August 25th every year is celebrated as a D-Day for 
the company. Keeping the same tradition this year 

we have conducted series of activities focusing the stake 
holders and farmers under the tagline of “Biostadt ka 
Tyohar” One Celebration Across the nation”

HO D-Day: D-Day week ended by final celebration 
of the event with cake cutting ceremony and PAN India 
activities conducted during the week were presented. 

White top and Jeans attires theme and fun games 
were conducted at HO. All the people showed very 
keen interest and active participation in the event of  
Biostadt family. 

Grapes Seminar at Pune: Biostadt always believes 
in training the Field force for the new techniques and 
technical knowledge of the crops. This year marketing 
team has taken the initiative to train and update the 
knowledge of the field force through crop seminars. 

Grape cultivation is one of the most remunerative 
farming enterprises in India. India has the distinction of 
achieving the highest productivity in grapes in the world, 
with an average yield of 30 t/ha. Although, the returns per 
unit area of land are very high with grape cultivation, the 
risk of losing a crop due to unprecedented changes in 
weather is also very high. Since the highest productivity in 
grapes has been achieved, efforts are needed to extend 
grape cultivation to newer areas. Currently more than 80 
percent of the produce is used for table purposes. For the 
survival of the grape industry in India, the produce should 
be quality and cost competitive. Future efforts are to be 
concentrated in this direction.

Therefore to cater these market opportunities our team 
needs to be prepared with good technical knowledge 
and market update. In order to that in August month 
we have conducted Grapes crop Seminar at Pune. 30 
team members from different territories of Maharashtra, 
Karnataka & Tamil Nadu having grapes crop acreage 
have attended Grapes crop seminar.

Scientist from NRCG guided team members on various 
topics like Disease and pest management, Canopy 
management, Pruning techniques and other crop 
management aspects of Grapes. Our experienced team 
members from Grapes area Mr. Vishal Wagh & Mr. Kailas 
Pagar have also given their view on product positioning 
of Biostadt’s product on various stages of Grapes crops. 

India has almost 4 Lakh plus Grapes crop acreage and 

we are having almost 13 Crore business on Grapes crop. 
Despite of this, there is a huge opportunity to increase our 
market share in crop because of good product range in 
Bio stimulant segment. Thus we will surely raise the market 
share in Grapes crops and we are sure that team must 
have gained good knowledge about Grapes crop from 
the seminar. 

Representatives from the different departments were 
engaged in field level activities with active participation 
from sales team in co-ordination with stakeholders resulted 
in successful celebration of the mega event for the week. 
Media, newsletters, reporters had given special coverage 
to the same.

Krishi Sanman Puraskar: The purpose of the event was 
to appraise the elite progressive farmers and to recognize 
their efforts in the agriculture field. Biostadt had conducted 
33 such Krishi Sanman Puraskar across India in which 2000 
farmers were felicitated. Also, farmers were guided by 
the Agriculture University scientist on the subject of best 
agriculture practices to be followed in the field. We 
have also distributed 2000 Spray safety kit to the farmers  
during D-Day.

CSR Initiative: Last year in 2018-19 Biostadt has launched 
‘Biostadt Aastha Scholarship’ program for the meritorious 
student from the economically weaker sections of the 
farming community. Rs. 2500 per student was allocated 
to 1000 students. Considering the environmental theme in 
mind,  ‘Save water’ campaign was carried out in schools 
by conducting events like drawing competition.

Farmer Contact Program: Farmer being the end user 
to the organization was given prime importance. 60 
thousand farmers were covered through several activities 
like farmer meetings, bike rallies and field day. Also, SMS 
and WhatsApp campaigns were successfully completed.

BSA meetings: Conducted 20 BSA meetings covering 
1000 registered BSA retailers. Different strategies, initiatives 
and future aspects of the company were discussed.

BIOSTADT | Cropcare 
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Paddy workshops at Bijapur, Bangalore, Vijaywada, Kurnool & Kolkata

Paddy workshops were held at five locations (Bijapur, 
Bangalore, Vijaywada, Kurnool & Kolkata) for TM, RMs, 

SBU heads and key Retailers and Distributors from Paddy 
belt. More than 40 participants from five regions attended 
the Paddy workshops.

The participants were appraised with Nutrition and pest & 
disease management in Paddy with main focus on Biozyme, 
Biomycin & Maiden. Biomycin offers a cost efficient solution 
in management of Paddy blast having prophylactic and 
curative action. Focus during the workshop was mainly on 
prophylactic application of Biomycin for better and longer 
duration Blast management. Rice Mite is an upcoming 
pest in some of the areas; Maiden offers a good solution 

in management of mites at early stage of infestation. 
Series of demonstrations were conducted to show case 
the results of both the products on respective disease and 
pest management. Post workshop teams have visited 
demonstration fields to observe the results. This was one of 
the confidence building measures for Sales & Trade. 

Series of Demand Generation activities were planned 
including campaign, farmers meet etc. to encash the results. 
The learnings  during workshop have definitely helped 
to identify product USPs and effectively communicate 
them further in the market resulting in improved sales in 
respective territories and region.

Ramkrishna Mission, Narendrapur, Kolkata had  organized 
a 2 days seminar from 15-16 November’19 on the topic:  

“Agro Chemical Inputs And Its Extension Approaches 
Towards Food Security And Bio Safety: Prospects And 
Challenges (AEFS- 2019 )”. 

EICCA (Eastern India Crop Care Association) had 
participated in this Seminar. Mr. Sanjeev Raha, as Vice 
President of EICCA attended this event. Mr. Raha  took part 
in discussion on the said topic and also highlighted the role 
of Biozyme as a balanced  nutrition to the plant to increase 
production and productivity with limited land holding. Mr. 
Raha also discussed about various activities carried by  
Biostadt to provide low cost quality inputs to the farming 
community which actually leads to Food security & safety .

This event was attended by many eminent scientists 
from different Universities across India and abroad, Govt 
Officials, KVK Scientist and corporate delegates. It was 
a very effective and fruitful seminar where all the stake 
holders were invited to put forward their point of view to 
prepare a roadmap for better future.

PMC Training: Learning & field Visit: In the month 
of November, SBU East has organized PMC training 
programme followed by field visit for Kolkata, Malda and 
NE region at Kolkata. PMC training was conducted by Mr. 
Suparn Kuer. This session was attended by all the territory In 
charges , RSM, FMT and GM. 

During training session, trainer mainly covered different 
aspects like Demo creation, Farmers’ data entry, Dealer/
Distributors’ visit update, how to look into own PMC history 

etc. under PMC App. 3 days field visit was also arranged 
after training programme at different territories for better 
understanding of PMC at field . Trainer also discussed and 
sorted out different practical problems faced by  territory in 
charges at field level. 

After training programme, territory in charges are now 
much more confident about PMC App and we found result 
from next month onwards where 100% of people have used 
PMC in SBU East and average usage has jumped to 21 days 
which is very close to bench mark of 23 days.

Japanese delegates at Kolkata Tea corporate Houses 
In the first week of November, 2019 Japanese delegate 
from Nippon Soda Mr. Kanamori Hiroyuki visited Kolkata to 
promote Maiden. Maximum corporate offices of major Tea 
gardens are situated at Kolkata. Biostadt had organized a 
campaign programme to meet all the decision makers of 
major Tea houses to promote and create awareness about 
Maiden as a cost effective best acaricide available in the 
market at present. We highlighted three main points about 
Maiden during the campaign. i. Cost/Day/Ha of Maiden 
compare to other Acaricides available in the market. ii. 
Japanese origin and Mode Of Action. iii. MRL value and 
green chemistry.

It was a very effective and fruitful campaign. Same 
type of campaign will start from January’20 onwards at tea 
garden level both in Assam and Dooars.

Seminar on Food Security and 
Bio Safety:

 Cropcare | BIOSTADT
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Amaze X – Achieving New Heights in Ambala and Bathinda

From last 6-7 years, Amaze-X is bringing the smile and 
success to the farmers.
From 10 MT in 2013-14 to 700+ MT in 2018-19, Amaze-X 

has delivered the success story to talk about. With over 
300+ Customers across Punjab and Haryana, Amaze-X 
has demonstrated fantastic growth since its launch in 
Ambala and Bathinda Regions.

Amaze-X, The Ultra Power Granules, has benefitted 
the Farmers in Terms of both Quality and Quantity of 
the produce. Amaze-X has shown great responses in all 
the Field as well as Horticultural crops and gathered a 
great response all over the Territories of both the Regions. 
Teams of both the regions have taken great efforts to 
build a Brand from a product – Amaze-X.

Biostadt Astha Parivar….. Reward & Recognition Ceremony

Satisfaction is rating, Loyalty is Brand”. Biostadt products 
has been satisfying customers since start of its journey 

by providing unique products & because of which number 
of loyal customers are increasing every year. Biostadt 
Astha Parivar (BAP) always delights loyal customers by 
rewarding them with gold &  a tour to exciting locations. 

Biostadt organizes SBU wise domestic and international 
tour under BAP loyalty scheme. 455 customers where 
qualified for BAP scheme FY 2018-19. Out of this 41 

customers qualified for international tour. 
As it was a couple tour, 200 participants were from SBU 

North, 200 from SBU South, 350 from SBU West, 150 from 
SBU East. For International tour there were 84 members, 
so we got opportunity to delight 984 members of our 455 
loyal customers.

Various locations where our BAP members visited 
incuded Mysore, Shimla, Jaipur, Puri & Malaysia. 

BAP from SBU West visited Mysore, those from SBU 
North but Bhatinda region visited Hyderabad  and Shimla 
respectively. BAP of SBU East visited Jaipur & of SBU South  
visited Puri. Whereas those BAP who were qualified for 
International tour visited Malaysia. 

In domestic tours, BAP members of SBU West enjoyed 
being at Mysore Palace, Mysore Zoo, Brindavan Garden, 
Kurg &  Chamunda Hills. BAP members of SBU North 
visited Hyderabad Ramoji film city, Golkonda Fort, Char 

Minar, Lad Bazar. BAP members of SBU 
South after seeking blessing by visiting 
Jagannath Puri Temple, Lingeshwara 
Temple & Konark Temple later on they 
had fun time by visiting Puri Beach 
& shopping at Orissa. BAP members 
of SBU East enjoyed visiting Jaipur 
Hawa Mahal, City Palace, Amar Fort, 
Traditional Market. During international 
tour our BAP members visited places 
like Malaysia Eagle Square, Mangrove 
Tour, Cable Car, Sky Bridge, Kuala 

Lumpur City Tour, Putrajaya Tour.
During this tour, in order to reward customers for their 

loyalty and their achievements we had conducted 
reward and recognition ceremony. In this reward and 
recognition ceremony we have rewarded all BAP 
customers with total 1087 gm of gold & recognition 
certificates. In the presence of this beloved customer we 
relaunched products like Amaze XL, Tagma & Rimove 
Plus. All members enjoyed cultural performances followed 
by Gala dinner.

 One of the customer shared his feedback by saying 
“Experience with Biostadt is worth ten times of what you 
write or say about yourself.” We were happy to see that 
most of the customers are associated with us since Biostadt 
was a part of Wockhardt group. These customers after 
their delightful experience come forward to encourage 
each other for doing good business every year.

BIOSTADT | Cropcare 
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Dealers Meeting - Hyderabad region
Hyderabad region has recently conducted a dealer 
meeting at Hyderabad. Meeting has been attended by 
65 privileged dealers from different territories of Hyderabad 
region. Dealers were elicited with awards on the basis of 
top sellers of Biozyme liquid, Amaze X, Rejoice WG. Product 
launching of Amaze-XL, Remove Plus & Tagma is also 
conducted during meeting. 

Safety first - Spray next
Special Maiden campaign drive held at Vijayawada 
region. Guntur, Piduguralla, Narsaraopeta, Khammam, 
Macherla territories actively conducted field activities. In 
campaign more than 640 safety kits distributed to farmers. 
Entire Sales team & Marketing team has taken initiative 
to create awareness program regarding safe handling of 
pesticide & use of pesticides.

Aqua | BIOSTADTAvasar-2019, Aquaculture 
Expo in Surat

The Gujarat Aquaculture Feed Dealers’ Association 
(GAFDA) had organized  the maiden edition of the 
Aquaculture Expo, AVASAR 2019, with the theme – 

“An Unlimited Aquaculture Opportunity” at the Surat 
International Exhibition and Convention Centre, Sarsana 
in Surat on the 7th and 8th December 2019. The event 
was conceptualized for the purpose of providing growth 
opportunities to different stakeholders by providing a 
platform for exhibitors from across the globe to showcase 
their solutions for the aqua farmers in the region. The 
event also had invited experts from different countries 
to provide more information on emerging problems in 
shrimp culture.

Biostadt India Limited had also participated in Avasar 
2019 to showcase our latest range of products and to 
reinstate farmers’ confidence in some of our popular 
brands like Environ AC, Clinzex DS and Citromax. Soon 
after the launch last year, Vanticid, our latest generation 
gut conditioner for shrimp has gained popularity for its 
quality & results and was undoubtedly a product of focus 
and enquiry during the expo. The Biostadt Aqua Division’s 
Team of Gujarat along with the Product Management 
Team (Aqua) demonstrated the activities by our field 
team on how Biostadt constantly strives for sustainable 
and profitable aquaculture practices which are 
benefitting the aqua farmers across the country. Entire 
team also provided solutions to the technical queries from 
aqua farmers and emphasized the importance of better 
management practices (BMPs) to mitigate emerging 
problems in shrimp and fish culture. Farmers were also 
guided on seed selection and pond preparation for 
the upcoming crop by our staff which would assure a 
good start to the coming year. Biostadt’s customers 
and distributors also paid visit to our stall in the exhibition 
and praised the efforts of company on maintaining 
consistent quality of the product and fluent supply as per 

the demand. Customers expressed their gratitude to the 
field staff of Biostadt on their constant technical support 
during the crop and expressed to see similar assistance in 
the future.

 The stall was conceptualized and designed entirely 
by our internal team and received accolades for the 
beautiful stall arrangement by organizers and visitors. 
The Biostadt Aqua Product Toran received special 
appreciation followed by triangular product danglers. 

There were more than 250 exhibitors who participated 
in the exhibition to showcase their products which 
ranged from electrical equipments to therapeutics 
and also some recent advances in the domain of 
aquaculture. During these two days the footfall of visitors 
crossed the number of 7000 which consisted of farmers 
and entrepreneurs from different states of west coast like 
Gujarat, Maharashtra, Goa and Karnataka and also from 
inland states like Haryana, Punjab, Madhya Pradesh and 
Uttar Pradesh to mention a few. 

Parallel to the event, a Seafood festival “Samudra 
Manthan” was also organised in the evening hours of 
both the event days just across the exhibition centre 
to popularise domestic consumption of seafood in the 
region. The response to this event was also phenomenal 
and received footfall of 3000 plus foodies, which itself is a 
big number considering the Gujarat state having majority 
of vegetarian population.

 Cropcare | BIOSTADT
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InGene Privilege Partners Club Tour at Mussoorie

For the first time, domestic tour was organized for 
customers from states of UP, Uttarakhand, Haryana 

and Punjab with participation of 20 customers and 
staff. The event started with a holy dip in Ganges 
at Haridwar then sightseeing in Mussoorie with 
picturesque Himalayan snow ranges to the North East 
and to the South, the Doon Valley and Shiwalik ranges. 

Micronutrient Fertilisers and Secondary Nutrients range 
of products, were launched in the meeting along with 
product presentation first time in Biostadt group. The 
response towards this range was very encouraging 
and customers and team is equally enthusiastic for 
field launch of these high demand products  and feel 
it’s the  need of the hour.

Retailer meets- Held at Hubli (100 
Retailers), Nandyal (60 Retailers) 
– Chillies and Groundnut, Agra 
(20 Retailers) – Potato, Palwal (25 
Retailers) – Vegetables

Mega Farmer meetings-
Conducted at Sanwer (Indore) - 500 Guava, Potato, Garlic and Onion farmers 
(attended by Director of InGene Organics,  Mrs  Umme Aiman Khorakiwala 
and Mr Pankaj Gupta, NSM), Ambala- 100 Potato farmers (attended by Mr 
Nitiin Sonar - EVP, Supply Chain and Operations), Agra – 250 Cabbage and 
Brinjal farmers,  Abohar- 100 Citrus growers, Trichy – 180 Vegetable farmers, 
Nandyal- 120 Chilli and Black gram farmers

BIOSTADT | InGene 

I Indian Soils are deficient in majority of macro and 
micronutrients.  InGene Organics after successful venture 

into micronutrients with Liquid Potash (Potli K) is now ready 
with full range of Micronutrient Fertilisers and Secondary 

Nutrients under umbrella brand POTLI with products viz Potli 
Fe, Potli Zn, Potli Ca, Potli Mg (EDTA Chelated) and Potli B 
(Di-Sodium Octaborate Tetrahydrate 20%, imported and 
premium).

Potli Fe is involved in biosynthesis of Chlorophyll and prevents 
Chlorosis. Potli B is involved in synthesis of cell wall components, 
influences the cell development and cell wall elongation and 
thereby prevents cracking of Fruits and Vegetables. Potli Zn is 
crucial for plant hormone balance and Auxin activity, helps 
in utilization of N & P in plants. Potli Ca improves strength of 

cell walls and increases shelf life of harvest. Potli Mg plays an 
important role in Chlorophyll synthesis and regulates enzymatic 
reaction. Induces plant resistance to pests and diseases. Potli 
K facilitates better starch, protein and sugar accumulation. 
Improves fruit quality, imparts lustre and increases shelf life  
of harvest.

AG
RI

C
U

LT
URE INFORMATION

PRODUCT

OF THIS 

QUARTER Micronutrient Fertilisers and Secondary Nutrients-



| 7 |   | FEBRUARY 2020

 Seeds | BIOSTADT

Innovation in Product Communications

Nandi Seeds division is aiming to spread its seeds 
product communications in markets through vari-
ous innovative tools. We have understood the de-

tails about how farmers perceive the product informa-
tion based on their reaction; we have started realigning 
all our campaigning strategies based on it. 

In Maharashtra, we have worked on single commu-
nication theme for product Bajra Hi 
pearl-51 based on its features, ad-
vantages and benefits (FABs) for Rabi 
season. We have aligned campaign 
for the product with the theme “Lay 
Bhari” which is a very common and 
popular word in rural area of Maha-
rashtra usually expressed for “Perfec-
tion and delight”. 

We have prepared all our marketing and brand-
ing communications for farmers, retailers & distribu-
tors based on the same theme. All promotional mate-
rial of product has got aligned with the same theme 
& FABs. Training of all field officers has been conduct-
ed on the same theme and we have taken care that 
all the communication related to product going in 
market will be unique, clear and promising. Cam-
paigning with the theme and single communications 

given in market helped us to create product buzz in 
market and mouth publicity followed by greater impact  
on sales.

In view of Bajra product positioning in farmers mind 
and to recall it, we have come up with an innovative 
tool of product inflatable, which helped us to gather 
farmers for product promotions and have selfies with 
product inflatables. It has supported greatly in markets 
where crowd is good and season is on peak. It proved as 

a attention seeking tool for our em-
ployees to gather crowds in market 
place and deliver our business com-
munication with the theme.

Recently we have finalized prod-
uct communication tool of “Kites” 
and distributing it to the trade part-
ners of Gujarat with product name. It 
has helped us to wish trade partners 

on occasion of Makar Sankranti, where people loved fly-
ing kites passionately. We have distributed Kites with prod-
ucts branding to all the retailers of Summer Bajra growing 
areas. Retailers distribute these kites to farmers purchas-
ing products on their counters. It resulted as thousands 
of kites floating in the sky with the Nandi Bajra products 
name, in the period of Makar Sankranti. “You innovate 
and align yourself in little ways; small steps can make a  
big difference”

Digitization is buzzing everywhere. It’s not just noise 
but its a reality across the industry & the sector. In 
past 3 to 4 years, we have witnessed the impact of 

digitization in agriculture too. In Biostadt, Digitization has 
been given greater importance to bring transparency 
and drive productivity across the organization.

We are continuously innovating & upgrading our digiti-
zation applications with the latest technologies. One such 
change is PMC App (Productive Market Clus-
ter). Earlier our sales teams used to update their 
field activities using Team chat. Now we have 
replaced the same with PMC App, a complete 
sale force automation tool which is more com-
prehensive & powerful.

In the beginning of Fiscal year FY 19-20, Mr. 
Ravi O R and his Team in collaboration with IT 
& Business heads implemented PMC applica-
tion in Cropcare and Ingene division. This drive 
of change was well accepted by all users. Cur-
rently in both the divisions 95% of our field team is using 
the App and the average usage per person is 22 days in 
a month. The implementation of PMC App has brought 
transparency & improved productivity in our demand 
generation activities. In last month i.e. December 2019, 
around 33,000 activities were recorded in Cropcare and 
8800 in Ingene.   

This digital foot print is helping our sales team from top 
management to the front end sales executives to check 
the type of activities they have conducted. There are 

many activities, which are  recorded on PMC such as list 
of distributors, retailers & farmers they have met, moni-
toring the product demonstration that they have plant-
ed, measure the quality of farmer meeting and dealers 
meets conducted and their impact on the business. This is  
helping them to formulate their region specific sales & 
demand generation strategies effectively to achieve the 
desired results.

PMC App helped to Geo-tag all our distrib-
utors, dealers and farmers on the map. It also 
helped us to map all our farmers to retailers and 
retailers to distributors. This has helped us to fully 
align our material placement and the demand 
generation activity to get maximum benefit. 
The geo-tagging of our dealers gives clear pic-
ture on our distribution gaps. This is helping us to 
expand our reach on informed basis.

When our field executive recommends the 
solution to the farmers on App during his farm 

visit, the farmers also get the recommended solution his/
her mobile through SMS. And copy of the message is sent 
to mapped retailers along with farmers contact details for 
further follow-up. Similarly when our executive visits the re-
tailers, the retailer visit details goes to mapped distributors 
through SMS.

After witnessing the benefits achieved in Crop-
care & Ingene, We are planning to extend the App to  
our Seeds & Aqua Business in the coming fiscal  
year FY20-21.”

Digitisation in AgricultureBusiness Development & Data Analytics
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Innovation Journey – BioNova

We organized Painting competition during July-
Aug’2019. It was restricted to only Gujarat 

(Bhavnagar and Sales force that works in Gujarat) 
Geography. Since it was pilot project, we were not 
aware of the participation. However we really got 
excellent response from Bhavnagar and Ahmedabad 
Seeds manufacturing/processing facilities.

We declared the name of winning teams in 
September 2019. During BioNova Steering committee 
meeting, all the projects were discussed and selected 
two for actual implementation. We also announced 
the project go live.

We have planned the second BioNova Painting 
Competition that will be announced any time in 
February’2020. It will be restricted to Punjab, Jammu 
& Kashmir Region. Employees who all are working in  
these regions can participate by sending their 
Innovative Ideas.  

We have started BioNova – The Open Innovation Plat-
form for all Biostadians. We had organized a painting 

competition in the month of July 2019, and undertook two 
projects. 

We are very happy to announce that our Seeds BioNo-
va Project has gone live. Workers were manually prepar-
ing the labels and putting it on the packets of seeds. It was 
time-consuming, there were writing errors and there was 
a risk of wrong labeling. Therefore the team changed the 

process by using Bar Code printing and putting these labels 
on the packets. It has saved time and increased accuracy 
level.

The MCM (Management Committee Members) and 
the BioNova Steering committee appreciate the team 
efforts that contributed to productivity. We offered a to-
ken of appreciation to Mr. Roshankumar Naginbhai Patel,  
Mr. Amitkumar Kanaiyalal Patel and Mr. Daljibhai  
Mangubhai Patel. 

BhavnagarFactory
The “BioNova Painting Contest” was designed & launch 

by HO on July, 2019 for employees to convert their ideas 
into practical offerings that have the potential to shape the 
future business opportunities.

 Vibrant Gujarat region including Bhavnagar Factory 
has got the first opportunity to brainstorm best ideas which 
can practically take the shape in business module, it was 
the privilege like many other challenges management giv-
en us the first opportunity to showcase this, we as a team 
started phase wise meeting, collecting ideas from individ-
ual and finally selected 10 ideas for this competition. Every 

team member gave their best to draw, paint, clipped and 
then finally produced it to HO within the given time frame. 
We were confident one or two ideas will touch mind of 
the Juries but it truly excited when final result came and 
Bhavnagar register with three prestigious awards 1st, 2nd 
and 4th prize out of 35 participants. These achievements 
will not only boost ourselves but also encourage taking new 
challenges years to come. Some of ideas are already been 
implemented in our daily operation and couples of ideas 
management taking forwarder for organization as a whole 
like (Rationalization of primary pack size)       

JammuFactory
New year 2020 celebration at Jammu Factory
Every year is a new blessing for us from God and we need to thank 
him for the same. A New Year is a blossom in our life and it is worth 
celebrating the day. It is a simple and known fact that January 1 
is fabulously celebrated as the greatest and most important day.  
There are certain things common in all the traditions when it comes 
to New Year celebration to enjoy snacks with co-workers and staff 
members in our Jammu factory. It is a great feeling for all of us on 
this special day. It gives us enough motivation for the days to come 
in the current year.

BIOSTADT | BioNova

BioNova Journey continues....



| 9 |   | FEBRUARY 2020

Waluj R&DFactory

B iostadt has launched its two Mycorrhiza based 
products in 2017-18. These are Cradle WP, & 
Cradle Granules. Both of these are organic 

bio-fertilizer products which contain Mycorrhiza as 
the main ingredient. These were conceptualized & 
formulated at InGene Organics research lab (R&D) 
Waluj, Aurangabad.

So what is Mycorrhiza? What is its role & how it 
works? These are the questions that come to our 
mind. So I thought this article will be helpful for the 
Biostadians to understand it & will probably help the 
sales & marketing team to explain it to the farmers in 
better way. In addition I have tried to explore some 
other interesting properties of the fungus.

Mycorrhiza is a fungus that lives symbiotically with 
the plant roots. Its name explains it well (in Greek, 
Myco = Fungus, rihza = roots) so basically it is a root 
fungus. It requires plant roots for its own growth 
and development. In an intimate relationship with 
roots, it gets two things from the plant one is food 
which is mainly carbohydrate and moisture which is 
essential for fungus to grow. In return, it gives many 
micronutrients such as iron, Nitrogen, and Phosphorus 
which helps the plant to grow better. The association 
of Mycorrhiza with the plants is essential mainly in 
nutrient deprived area. Where the water is present in 
excess, the mycelial network of the fungus holds many 
nutrients and in dry regions, it gives drought resistant 
to the plant by holding water in the mycelia/ hyphae 
(very fine threads like branches of the fungus).

So how the symbiosis is formed between the 
fungus and the plant? The plant releases some 
signalling molecules called Strigolactones that 
stimulates germination of the spores of Mycorrhiza 

and to form hyphal branching which then the 
fungus in response releases a signalling molecule 
(Lipochitooligosaccharide) that triggers the symbiosis 
pathway where the fungal hypha infects the plant 
root cells and forms a mesh network around the root. 
Afterwards, as the exchange of the nutrients starts 
between plant roots and Mycorrhiza it multiplies and 
reproduces.

One important and most valuable function of 
Mycorrhiza is that it gives immunity to the plants from a 

wide range of the microbes such as plant pathogenic 
Bacteria, fungus and nematodes. There is a process 
called ‘priming’ where only plugging of plant root in to 
the mycelial network of the fungus gives it resistance 
to almost all the biotic factors that can possibly affect 
the plant health.

Have you ever thought, do plants communicate 
with each other? How? The answer to this question 
is Mycorrhiza again! As it grows along with the plant 
roots, this fungus creates a wide network of its mycelia 
in the soil in the search of nutrients. This mycelial 
network of the fungus connects  together the roots of 
the plants. The plants communicate with each other 
via this internet of its hyphae, which is called as Wood 
Wide Web (like World Wide Web or www). This network 
can be seen under the forest soil clearly when we dig 
the soil we will find whitish fine hairy structure all over 
the roots as well as connecting the roots of other plants 
together. Through this network, plants achieve many 
things without moving from one place. Many big plants 

provide nutrients 
such as Carbon & 
Nitrogen to their 
nearby plants in 
need as well as 
to the seedlings 
under them. The 
seedlings under 
the big trees are 
deprived from 
direct sunlight & 

hence the photosynthesis is low which results in less 
carbohydrate production & storage. Because of this 
it is hard for small plants or seedlings to grow well or 
even survive. So the bigger trees in network supply 
some nutrients & carbon to nourish the little ones which 
ensures their survival and help them to grow better. 

And because the plants are connected and 
communicating already; they can transmit signals or 
sense low immunity of the nearby connected plant. 
When one plant gets affected by a pathogen; its 
normal behaviour changes. Some plant species 
start secreting defensive biochemicals against the 
pathogen or if certain plants have no such mechanism 
and the pathogen is aggressively damaging its 
structure, the other plants in network which have 
such defensive mechanism sense the signals & starts 
producing such biochemical in response that helps 
them to survive from the same pathogen.

So overall, Mycorrhiza acts like a plant probiotic and 
their underground mode of communication. When the 
plant roots are infected with this fungus; it ensures the 
plants health by protection from pathogens, promotes 
its growth by helping absorb various nutrients present 
in the soil & increases crop yield because all needs of 
the plants are fulfilled.

(written by: Mr. Umar Shaikh (R & D Microbiologist)

About Mycorrhiza

Plant root infected with Mycorrhiza

Mycorrhiza spores & fugal hyphae
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New Products in BioPhil Portfolio

Biostadt Philippines Inc. recently added two more 
products in their portfolio such as METRIL and 
CANDID in fiscal year 2019-2020. METRIL is a pre and 

post-emergent herbicide in 
WP formulation targeted on 
tomato, potato, sugarcane and 
soybean. It is commercialized 
and available with the new 
distributor (Gagetan Aramid 
Agri Corporation) in expanded 
area of West Luzon, a big 
tomato area. This herbicide 
also available with one of our 
distributors (Donato C.Cruz 

Trading.) in Visayas and the new distributor (Peoples 
AgriService & Supply Inc.) in plantation in Mindanao, both 
areas are sugarcane market.

CANDID is a Sulphur based product 
in WG Formulation with triple action 
as a fungicide, miticide and plant 
nutrient element. It is registered 
in 11 crops such as vegetables, 
pineapple and other field crops 
to control downy and powdery 
mildew, heart rot and mites. It 
is commercialized in almost all 
of the distributors of Biostadt in  
the Philippines.

Biostadt Cares
(written by: Jess Adan)

Health, wellness and safety is Biostadt prime consideration. To ensure that Biostadians are given proper 
information, guidance and reference, HRAD together with our Safety Officer Orlie T. Demano had been 
conducting seminars on Basic Occupational Safety and Health (BOSH) which mandates the adoption and use 

of appropriate practices, means, methods, operations or processes, and working conditions reasonably necessary to 
ensure safe and healthful employment. Discussion on various policies pertaining to health and wellness was part of 
the presentation followed by special quiz to check on retention of knowledge amongst our employees.

The first BOSH seminar was held last September 03, 2019 
at Lipa Batangas City for the South Luzon (Calabarzon, 
Mindoro and Bicol) Team.

The second batch was held at the Head Office last 
September 24, 2019. Biostadians were presented with the 
safe and unsafe acts and how to avoid hazards at the 
workplace. Actual videos were shown to emphasize that 
keeping the workplace safe at all times is a must.

Third batch was with Central Luzon and Nueva Ecija 
held at Lapaz, Tarlac. Sales Team were gently reminded 
to observe proper care of their service vehicles and 
motorcycles and to properly maintained them at all times 
to avoid untoward incidents.

Fourth batch was with North Luzon and West Luzon held 
last November 15, 2019. Field work force were advised to 
take extra care of their health and to always wear safety 
gears and observe road signs, follow traffic rules and 
regulations at all times.

Fifth batch was at East Luzon last November 19, 2019. Our 
employees were also given advise to take care of their 
families and keep them from any harm and danger by 
practicing the safe acts and avoid hazards at home and 
at the workplace.

BIOSTADT | Philippines

(written by: HRAD Maricon Vega)
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I have invested four years of my life in Anandwan for B.Sc. 
Agriculture. A place which is well known for work place 

of Padma Vibhushan, Late Baba Amte, a social worker 
and social activist known particularly for his work for the 
rehabilitation and empowerment of people suffering from 
leprosy. 

It helped me to understand and acclimatize the val-
ues, and gratitude that I should supposed giving back to 
society. With the same thought, I have started thinking on, 
how I can contribute to the society in spare time, 
while managing my personal and professional life 
as well.

I am the person who is highly motivated 
with the Paani Foundation project led by Amir 
Khan. Looking to overall rainfall uncertainty, pro-

jections of water situation in upcoming years and water 
availability status of my village, I have decided to work 
on water, which is very fundamental to all of us. I have 
attended Gram Sabha of my village (Sunday) and giv-
en villagers, the detailed presentation on water project 
in presence of Sarpanch and Gram panchayat mem-
bers. Gram panchayat has wholeheartedly supported 
the thought I have presented. My village could not be a  
part of Paani Foundation water Cup as it doesn’t come 
under drought prone tehsils. We have decided to col-
lect funds through contributions of villagers and villagers 
working in Mumbai for their jobs. On the very next Satur-

day, with the help of one of my friend working in Paani 
Foundation, we have organized a session of technicians 
to make villagers aware and sensitize about the need of 
water project.

I have prepared video of my presentation given in 
Gram Sabha and circulated it through various WhatsApp 
groups, so that villagers working outstations will come to 
know about the project. It was very astonishing moment, 
when I have approached my villages for contribution and 

they have funded me with contribution of Rs. 50,000 
within a week. When the same project was shared 
and discussed with our Biostadian colleagues, 
they also extend me a support of Rs. 25000.

As I realized that I am getting a contribution 
of 70-80 thousands, I have formed a team “Shree 
Yeloba Jal-Ktranti” and taken their consent on 
implementation of project Task-1. We had geog-
raphy analysis of village (Shivar Feri) with the help 
of friend working in Paani Foundation, followed  
by one day training of preparing CCTs & DCCTs 
with the help of Hydro marker.

In the 3 weeks period of cumulative working, 
we have completed Task-1 of our water project 
with the support of villagers, CCTs marking with 
the trained team, digging with the help of JCB 
Machines and pitching with the help of villagers & 

labours, resulted into 3.5 km CCTs in the water catchment 
areas of dam. It has supported dam to fulfil its water stor-
age by 16 Lacs Lit (800 tankers of 10000 Litre water) during 
rainy season.

In the same geography on 1st July, we have celebrat-
ed occasion of “Agriculture day” by planting 13 different 
types of 318 trees. In Monsson, it was grateful experience 
see overflowing CCT trenches with water. 

We have invested Rs. 55,000 for water project against 
we have stored water worth 16 lacs. In financial terms, the 
ROI is 2800%. This is what I feel the gratitude is, giving back 
to society.

Jal Kranti

Biostadt Marathoners

Continuing the Culture and Passion to stay fit 25 
Biostadians participated in Tata Mumbai Marathon. 

As corporate initiative they  took part in the marathon 
in support of Save the Children India.  42.2kms–2, 21kms-
9 and 10kms-14 employees of which 10 were new 
runners. Onkar Lad completed 10km in 57 minutes, Jotiba 
Patil, Rahul Patil, Gokul Dafale and Santosh Rane who 

complete the 21km under 2.20 minutes  In the Category 
of 42 Kms – Saravanam Raj completed in 4.48 minutes and 
Nandkishor Shinde completed in 4.16 minutes breaking 
their last year’s record by slashing their run time by 2 hours 
and leveling up with the record of Gokul Dafale, Biostadt’s 
last year defending champion whose last year record for 
42.2 Km was 4.46 minutes.
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BIOSTADT | Employee’s Corner

EDItORIAl COMMIttEE MEMBERS    
Caroline Thomas, Harsha Adarkar
BIOStADIAn SUPPORt COMMIttEE 
Nishant Pagar – CCD Marketing
Manoj Choudhury – FMT East
Varun Arasikere – FMT South Zone 1
Ruby Gupta – FMT North Zone 1
Prinkle Sood  – FMT North Zone 2
Preeti Dhar – InGene Organics
Rahul Patil – Hi-Q Seeds
Rama Manga Babu / Selva Pandian –  Aqua Field
Dr. Sudip Sen – Aqua – Research & Development
Dr. Ramchandra Gaikwad – Research & Development
Hanif Sayyad – Registration and Development
Pradip Choudhari – Factory Bhavnagar
Jai Sedha – Factory Jammu
Suresh Nair – International
Amrita Bhattacharjee  – Human Resources
Shweta Redij – Finance
Aatish Shinde – Supply Chain
Santosh Margi – Information Technology
Gim Thye – Vietnam Office
Maricon Vega – Philippines

You could win the Lucky Draw of Rs.1000/-

Fill this coupon, with your name and contact 
details to “Biostadian” Biostadt India Limited, 
601, Poonam Chambers, A-Wing, 6th Floor,  
A. B. Road, Worli, Mumbai 18. 

Draw on May 2020. Announcement  
of Winner will be done in next Edition.

FEBRUARY 2020

NAME:

MOBILE:

EMAIL:

WINNER  
Vinay Singh

SEEDS Division
Delhi Region
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Dr Sateyndra Kumar Singh Weds Lavita Das
AQUA DIVISION

Blessed with Baby Girl

Blessed with Baby Boy

Rakesh Dabhi 
BhAVNAgAR FACtORy

Shah Uroog Ahmad
MDO SRINAgAR 

Peerzada Momhamad M
CCD NORth

Vipulbhai Parmar
BhAVNAgAR FACtORy

Atul Kumar Mishra
INgENE ORgANICS

Mohit Kumar Awasthi 
INgENE ORgANICS

Pundlik Sadafal 
SBU WESt

Muneer Khan 
INgENE ORgANICS tWIN BOy & gIRL 

Shilesh Kumar, CCD NORth

Mukesh Kumar Weds Renu Verma
FACtORy - JAMMU

HR initiatives at Head Office and Field were, Festivals and Birthday celebrations, Health and 
Wellness Talks and Check-ups. Statutory Health Checks at Factories-Bhavnagar, Jammu 

and Waluj.  Development of Employee by Leadership Trainings Programs, Loyalty Reward Pro-
gram, Fastag Helpdesk, Mubarakbadis and many more.


