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Dear Biostadians,

As the Financial year draws to a close, we heave a 
sigh of relief that all of us are safe and  healthy. More 
than a year has passed since the pandemic began 

which saw disruption of our life-styles all round, whether at 
work or at home.

We at Biostadt rose to the occasion in April 2020 by 
donating Rs.1 crore towards various NGOs who were working 
at the ground level to assist migrant workers. Most of you 
have also contributed towards this whole cause for which 
we are ever grateful.

From our business standpoint, we all rose together as one 
team and delivered one of the finest performances all round 
that we have seen in recent years. All our business divisions, 
without exception, have shown double digit growth, despite 
disruptions in supply chain and manufacturing during our 
Kharif season. We have indeed reached our stated goal of 
crossing 1000 crores! My heartiest congratulations to all!

As we close our financial year 2021, we have indeed 
embarked on some important initiatives which will play out in 
2021-22 and beyond. Some of the initiatives to look forward 
to are:
l The implementation of QR code across the manufacturing 

and supply chain
l Implementation of Human Resources software (HRIS) 

beginning next financial year
l Implementation of PMC software in our Aqua and Seeds 

business
l Manufacturing from our new plant at Waluj beginning 

April 2021
l Major initiative for re-branding our BIOZYME range of 

products
l Moving our Corporate Headquarters in Mumbai to our 

own brand new 18 storey building
All of the above new initiatives will actually engage each 

one of us both digitally and physically, during 2021-22 as we 
all get vaccinated and resume our normal work-life balance, 
and hope to see the world out of this painful pandemic. 

Finally, let us all hope and pray the coming year brings 
even more success and cheer to all.
 
With warm regards,
Juzar Khorakiwala
Chairman & Managing Director

Chairman’s Message
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BIOSTADT | Accolades 

Amaze XL wins Best New Biostimulant of the Year Award

Biostadt India Limited is delighted to announce the win 
of a highly coveted award in packaging excellence 
for Amaze XL. The uniquely designed Amaze XL bottle 

has won the prestigious Asia Star Award 2020 for being ‘the 
best of the best’, superseding the tough competition from 
countries like Japan, South Korea, Singapore, and more. 
Packaged in 3 sizes - 250ml, 500ml and 1 litre capacities, 
the bottle is not only designed to look the best but also 
features the cap which serves the practical purpose 
of being utilised as a measuring cup as well. This dual 
functionality enables us to reduce inventory costs.

The differentiated design has been inspired by the 
infamous ‘Queen’ piece from the game of Chess or 
‘Shatranj’. This selection was made as it is easily one of the 
most recognised pieces which demonstrates power and 
is also understood across languages and cultures within 
India. In the attempt to target farmers directly, the bottle 
represents the new and improved strength and versatility 
of the product which is sure to stand out at store fronts.

Before being nominated for the regional category, the 
Amaze XL bottle also won the India Star Award 2020. This 
national award has been bestowed on Biostadt for the 
second time. The award is followed by InGene’s Gagar 
pack which won the India Star Award, Asia Star Award 
and the World Star Award a few years ago.

This win was made possible through the hard work 
and stupendous efforts by the entire Crop Care Division 
Marketing team, the Purchase and Packaging team 
along with our suppliers M/s Mullackal Polymers.

 Amaze-XL is a product of Biostadt India Limited, the 

leaders in seaweed based biostimulants. It is a unique 
bio-stimulant formula specially developed to meet the 
high nutritional requirements of crops during Flower/
Fruit development. Trusted and tested by renowned 
agriculture universities of India, Biostadt products are 
widely accepted by the farming community to enhance 
yield and quality of produce.

The Asian Packaging Federation, a non-profit 
organisation established in Tokyo, Japan, in 1967, unites 
the packaging interests of all trade and industries in the 
Asia-Pacific region and beyond, under one co-operative 
umbrella.

Biostadt’s Amaze XL wins Asia Star Award 2020 for Excellence in Packaging 
Awarded ‘The Best of the Best’ by The Asian Packaging Federation

Biostadt India Limited adds yet another feather to 
its cap! Amaze XL, the true ‘sartaj’ of biostimulants 
has been awarded the ‘Best New Biostimulant of 

the Year’ award at the ET Busi-
ness Leader of the Year Awards. 

Biostadt’s Amaze-XL is a 
unique formula specially devel-
oped to meet high nutritional 
requirements of crops during 
Flower/Fruit development.

The 19th Global Edition of the 
Business Leader of the Year was 
a red carpet affair held on 17th 
February 2021 in Mumbai at the 
Taj Lands’ End Hotel. The event 
was remarkably attended both 
virtually and physically by over 
200 CEOs & strategic leaders 
from various organizations, who 
contributed to the economic 
development and growth of 
India. The award aimed at rec-
ognizing leaders and products 
that stood the test of time and 

performed outstandingly well in their business besides 
giving back to the society.

The World Leadership Council invited participants 
across multiple categories and 
over 640 entries were received 
from various parts of the world. The 
jury included coveted members 
such as Dr. Professor Mrs. Indira 
Parikh - Ex Dean IIM Ahmedabad, 
Dr R. L. Bhatia - Founder of World 
CSR Day & World Sustainability, 
Ms. Nina E. Woodard - President 
& Chief “N” Sights Officer of Nina 
E. Woodard & Associates a divi-
sion of NDPendence Inc., Mr. S. K. 
Dutt - Sr. Advisor at UN’s UNCTAD 
- Empretec India, Dr. Arun Arora - 
Executive Chairman at Edvance 
Schools and Mr. Sanjay Muthal 
- Executive Director INSIST Execu-
tive Search.

We wish hearty Congratula-
tions to the entire team for achiev-
ing this prestigious award!Mr. Gokul Dafale – EVP Crop Care Division
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Introducing Innovation and Technological Advancement in Seed Counting 

An essential and crucial step to be followed during 
stocking at shrimp ponds (nursery or grow-out) 
is Seed counting.  Shrimp farmers just cannot 

avoid the seed counting process as it determines the 
number of seeds stocked, feed quantity and required 
application of Aqua Healthcare Products, etc. Since 
the inception of shrimp culturing, the most commonly 

adopted method farmers have been practicing has 
been the manual process. This is not only a tedious 
process, but also a highly time consuming process 
which takes approximately 2 - 3 hours.  It becomes 
even more challenging for those shrimp farmers who 
have many ponds or large cultural areas. 

Considering this main challenge faced by shrimp 
farmers, Biostadt India Limited has introduced an 
‘innovative and technologically advanced seed 
counting device’, which not only reduces the time of 
seed counting but also reduces the cost of production 
by controlling the expenditure on various aquaculture 
inputs. With this device, it takes a farmer only 20 minutes 
to complete the seed counting process.

This advanced device helps shrimp farmers to 
accurately stock the seed into ponds. It enables an 
efficient feed management system and thereby 
ensures the effective application of Aqua Healthcare 

Products (AHCP). Besides this, the device helps trace 
important data such as the growth, survival and 
feeding of shrimps in the pond. It also helps with other 
crucial aspects such as the estimation of biomass 
during culture. 

Most importantly, the management at Biostadt 
India Limited has decided to provide this service  

free of cost to the shrimp farming community across 
the country irrespective of business volume. This shows 
the level of commitment and social responsibility 
towards betterment of shrimp farmer’s success by the 
company.

Currently, we have five such devices being utilised 
most efficiently, at select territories in Andhra Pradesh, 
Orissa, West Bengal and Gujarat. Since the introduction of 
this device last year, we have received an overwhelming 
response from the shrimp farmers wherever this device has 
been used so far. In the upcoming months, as promised 
by our beloved CMD Sir, there are plans to increase the 
distribution of these innovative devices amongst our 
network of farmers. We are sure this will bring immense 
cheer to millions of shrimp farmers and facilitate their hard 
work and huge efforts in increasing productivity.

We look forward to many more of such initiatives 
coming from the Aqua division in near future. 

Aqua | BIOSTADT
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QUARTER Nanozim Pro Seed Prime InGene Organics Pvt. Ltd. 

Understanding the needs and requirements of  
the farmers is crucial in our line of business. By 

keeping our ears to the ground, we are able to create 
and develop products that are natural and the most 
beneficial to them. 

With any crop, the most desired outcome is a good 
yield which is generated on time.  A healthy seed is the 
beginning of any good crop. Therefore, to help with 
a better germination of seedlings, we have recently 
launched a revolutionary product called Nanozim Pro 
Seed Prime from InGene Organics Pvt. Ltd.

Nanozim Pro Seed Prime is an improved formula 
of seaweed extract enriched with L-amino acids. It 
is absorbed very quickly and results in the most ideal 

and vigorous germination of a seedling.  Since its launch in 
the market a few months ago, farmers across India have 
been very acceptable and happy with the product. It 
has been most useful when used on ginger, onions and 
also with a lot of other vegetables. By using Nanozim 
Pro Seed Prime, farmers have found uniformity in 
the germinating seedlings and also noticed a more 
profound root development.  It has reduced transplant 
shock and has established itself faster in transplanted 
roots. In the end, the result has been a very strong and 
healthy plant which is produced uniformly and on time.

The best dosage is to use 1-2 ml of Nanozim Pro 
Seed Prime per liter of water and soak the seeds for 
approximately 15 - 20 minutes before planting.

Manual method of seed counting Seed counting with Biostadt’s advanced device Seed counting device
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MAIDEN is a well established product from among 
our portfolio of brands known widely for its 
versatile use. Tea planters have a tremendous 

amount of faith and belief in our product. This is to such 
an extent that, if there is even the slightest problem with 
those pesky red mites, the first product that comes to 
mind is Biostadt’s MAIDEN.

This kind of product establishment does not happen 
overnight. It takes years to build credibility amongst 
customers which is done majorly by showcasing the 
benefits of the product and ensuring it’s consistent 
performance. Since inception, 
MAIDEN has managed to garner a 
special position amongst tea planters 
making it their first and most preferred 
choice. 

To establish the brand further, 
Biostadt India Limited has started 
a massive program in Terai, Dooars 
and Assam. This campaign targets 
tea planters from these regions 
where different groups are formed 
to cover the Tea growing areas in 

West Bengal and Assam. These awareness and relation 
building campaigns play a vital role to place MAIDEN at 
the forefront and enable top-of-mind recall amongst the 
planters.

Despite travel and other challenges faced during 
the pandemic, our team organised various activities to 
engage with these Tea planters. Garden visits, discussions 
with managers, visits to government officials and different 
channel partners were just some of the many efforts 
made by the team to help establish and reclaim the top 
position of MAIDEN amongst the planters.

BIOSTADT | Cropcare 

It’s a Bird! It’s a Plane! No! It’s BIOZYME!!!

A true superhero amongst all products is our flagship 
product - BIOZYME. Over 35 years, this revolutionary 
product has embarked upon a special journey 

gradually gaining momentum and establishing itself as 
a pioneering product in the market. Since its launch in 
1986, BIOZYME has given us a competitive edge over 
all other products in the category year after year. In 
today’s competitive world, we can proudly say that 
there is no other brand like BIOZYME which has managed 
to capture and hold a special place in the mind of the 
farmers across India and 
abroad. 

In our efforts to retain 
and keep brand BIOZYME 
alive in the customer’s 
mind, it is very important 
for us  to continue to keep 
to the same standards of 
quality and nurture the 
brand over time. Therefore 
this year, we have begun 
massive branding activities 
for the range of products 
under Brand BIOZYME and 
ROKO BIOMYCIN MAIDEN 
(RBM). The initiatives 
began in Kolkata and 
Malda regions, including 

different parts of West Bengal where our Biostadt Star 
Alliance (BSA) and Biostadt Aastha Parivar (BAP) shops 
were decorated with different and very distinctive 
promotional material. The use of glow sign boards, vinyl 
decorations,  differentiated dealers boards, pole kiosks, 
etc., have caught the attention of customers very 
positively. 

Such initiatives help rejuvenate the market and 
refresh the minds of the customers. A branding exercise 
is always a challenge for any brand and innovation plays 

a major role in capturing 
and retaining the attention 
of a customer as well as 
strengthening customer 
preference. A well 
planned and continuous 
messaging strategy for 
our brand BIOZYME will 
enable us to have a strong 
foothold with current as 
well as potential customers  
over time. Look out for 
more branding  initiatives 
for brand BIOZYME in the 
next few months.

Examples of a pole kiosk and 
vinyl branding

You, Me and Tea please!

Garden visit by Crop Care team
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To see is to believe! When we travel across the country 
for our field visits, we are inundated with numerous 
product related queries from farmers. Everyone is 

always asking What should we use? Why should we use 
it? Where can it be used? or even How should it be used?  
These days, one only has to use their mobile phones to 
get answers to all sorts of questions. But do we really trust 
those answers? Customers want to be assured of the 
products they buy and are always looking for the correct 
guidance. 

With the help of our company’s due diligence, the 
advice of our seniors and seamless coordination with 
the sales team, we have come up with a special Digital 
Wall Painting project which communicates important 
messages and product features, etc., on the walls across 
small towns and villages.  These digital infographics carry 
answers to all of the most common questions and are 
very easy to spot and understand. Utilising the benefits 
of this new medium and technique, we have managed 
to educate and communicate some of our focussed 
products and its positioning. Some examples of these 
products showcased are: 

Within just a short period of time, we have covered 
over 195 walls within 11 territories of Pune and Pandharpur 
region . Digital wall paintings have proven to be cost 
effective, easier to apply and largely time saving as 
compared to the application of traditional paintings. They 
also ensure good and clear visibility over traditional ones. 

 Cropcare | BIOSTADT

Continued Support To The Farmer Community During Covid-19

Distribution of free bags of Rice in Andhra Pradesh

In the midst of the on-going 
pandemic, social distancing is still a 
luxury that India’s informal workforce 

cannot afford. With the government’s 
extended lockdown order and 
inadequate state provisions for food 
distribution, several families are still 
sleeping hungry - in their homes, 
stranded at railway stations or state 
borders.

To support the farming community 
during these difficult times, Biostadt 
India Limited came forward to 
distribute bags of rice for free! 

Our frontline sales team actively participated in 
distributing 10 kg bags of rice. These bags were given 
to each family of marginal farmers and farm labourers 
across Telangana & Kurnool districts of Andhra 
Pradesh. In a few territories, our trade partners & 
agriculture officers also participated in this distribution 
drive.

Our efforts were well appreciated by the 
community and trade partners including some local 
press. The company was commended for this great 
initiative. 

Digital Wall Paintings

Fruit / Vegetables Products to be used for best results
Grapes Drip, Rejoice, Roko, Amaze-XL & Fruit+

Pomegranate Drip, Rejoice, Amaze-XL & Fruit+

Sugarcane Biocane, Amaze-XL, Crop+

Vegetables Veg+ & Maiden

Tomato Drip & Rejoice

Onion, Garlic Crop+, Bio Gr & Amaze-X

Ginger Drip & Crop+

Strawberry Drip & Amaze-XL
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In this age of digitalisation, everything gets 
done online including work. So who says 
sales of our agri-input products cannot be 

done through the digital medium too? That’s 
exactly what Haresh Rane, a Management 
Trainee from our Field Marketing Team in 
Pune, managed to do very effectively. Not 
only did we get a lead via the Whatsapp’s Business 
feature, but the lead was converted to an actual sale 
complete with the farmer being extremely pleased 
with receiving the products in the end.

Here’s how it happened. In keeping with the 
current trends, we have begun marketing some 
key campaigns by using the feature of ‘Whatsapp 
Business’. Utilising this feature to the fullest and with the 
active support from the CCD - Product Management 
Team, we have been sharing video testimonials, 

e-leaflets, text messages, etc., to a large 
number of farmers across India. In response 
to a testimonial that was circulated for 
the effective control of blast disease in 
the paddy crop by using Biomycin, Haresh 

received a product inquiry from a farmer, 
Manoj Vishwakarma, who is based in Jabalpur, 

Madhya Pradesh. Since Haresh is headquartered 
in Pune, it was not possible to address the farmer’s 
query directly. However, with the help and support of 
our hardworking team in Jabalpur, it was possible to 
convert this product query into an actual sale. The 
farmer, Manoj, purchased 1 liter of Biomycin. The 
team also took this opportunity to inform him about 
the additional benefits of Roko and managed to 
convince Manoj to buy 1 kg of Roko as well. Kudos to 
the team for such brilliant and proactive work!

Going Digital with WhatsApp Business

Farmer Meetings in Gujarat - 
Su Vaat Che!

Cumin is one of the key crops that is grown 
mainly in the state of Gujarat. Our team 
took to the fields and conducted extensive 

farmer meetings amongst Cumin growers, all while 
maintaining the rules of social distancing and 
safety.  The purpose of these visits was to educate, 
assure and demonstrate the use of our products 
appropriately for best results and yield. Needless to 
say, the responses we received for organising and 
conducting these meetings from the local people 
and business partners was extremely positive.

A farmer meeting organised in Raper Market, Bhuj 
Territory, Rajkot region of West - 1

MANGO-ficient Meetings! 

The mango cultivar grown in Devgad 
is the considered the best among 
all Mangoes because of its unique 

flavour, taste, shape, colour and 
sweetness. Likewise Biostadt’s products 
are best in industry because of its quality, 
results garnered and farmer’s trust that 
has been accomplished over the years.  
Our meetings organised in the Devgad 
Market, were also very appreciated and 
welcomed by the farmer community 
and business partners alike.

A farmer meeting organised in Devgad 
Market, Kolhapur Territory, Pandharpur 
Region of SBU West-1

BIOSTADT | Cropcare 
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Kerala is widely 
known as God’s 

own country. It’s 
beautiful palm-lined beaches, lush greenery and the 
famous backwaters attract people from all over the world 
for their holidays. 

Valacode is a miniscule village in Kerala with 
a population of less than 100 people. For the 
first time, we got the opportunity to explore this 
contour, hilly terrain which proves to be ideal for 
growing Tea.  We capitalised on this opportunity 
to introduce and educate a small segment of 
tea growers with our products and their USPs. 
Valacode village boasts of 100% literacy; so 
when we organised our farmer meeting with 
the group it was very well received. Our team 
was able to introduce our products like Biozyme 
Tea and Maiden and talk about their benefits 
quite easily. The reception from the audience 

was extremely positive and result oriented. This response 
enabled the team to channel the communication of the 
products to the end consumer directly. The potential for 
entering the market was quickly captured with the help of 
our niche value proposition and unique quality products.  

Entering Eterni-TEA

Farmer Meetings in Pune

One of the key commercial crops that is grown 
extensively in Maharashtra, is the Onion crop. 
Available all year round, farmers often need to 

utilise products that can help give them a good yield 
and enhance soil health. 

Irrespective of the lockdown, the CCD team 
captured the relevant opportunities and conducted 
extensive farmer meetings with these onion growers. 
While maintaining all the rules of social distancing, the 
team promoted key products from our portfolio. We 
also received very good responses from the localites 
and business partners for organising and conducting 
these meetings. Here are the glimpses of the meetings 
taken in Narayangaon Market, Narayangaon Territory, 
Pune Region of West-1.

Proper safety measures while handling products 
meant for Crop Protection is an extremely 
important issue which often gets ignored by many 

farmers. There are many education and training drives 
conducted for such purposes. 

One such initiative was taken by our very own Mr. 
Kailas Pagar, Market Development Manager (MDM) 
in Nashik. Along with local government agriculture 
officers, the team conducted a simple exercise on 
the ‘Do’s & Don’t’s while handling crop protection 
products’. This special training on the correct safety 
measures was undertaken for the farmers and farm 
women of Village Palase in Nashik.

Prepare and Prevent, don’t Repair  
and Repent

 Cropcare | BIOSTADT
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New Products in BioPhil Portfolio

Biostadt Philippines Inc. has 
recently augmented its 
herbicide portfolio by adding 

a “Green Label’’ futuristic product 
called BARITON (Glufosinate-
Ammonium 150 SL). A non-selective 
herbicide for the control of annual 
and perennial broadleaves, weeds, 
grasses and sedges. The product 
effectively addresses the issue of 
soil erosion, soil residual toxicity 
and weeds resistance against 
Glyphosate. 

Predominantly, BARITON will be 
promoted on Plantation crops and 
vegetables all across the Philip-
pines. The product has already been 
launched and commercialized in 

(written by: Mr. Hariom Singh - Group Product Manager)

BIOSTADT | Philippines

Market Development 
Representatives promoting BARITON 
and key products portfolio in Central 
Luzon & Nueva Ecija, Philippines

Compelling results of BARITON before and 7 days after application between Squash crop rows by MDR Elizon Santos Dimacali

the Q3 of FY2020-21. Field promotion 
and marketing campaigns are be-
ing done with the help of a “custom-
ized BARITON kiosk” and “car cam-
paigns with PA (Public Addressing) 
system”. This is to enhance visibility in 
the market and field thereby estab-
lishing it as a brand. Currently liqui-
dation is being done through 10 key 
channel partners which spreads the 
product further to almost 100+ deal-
ers throughout the Philippines.

Mass demonstration of BARITON 
has been done effectively in veg-
etable areas and work is in progress 
for plantation crops. Overall, the 
product has received good recep-
tion from distributors, dealers, BLO’s 
(Big Land Owners) & farmers. 

Market Development Representatives 
promoting BARITON and key products 
portfolio in Central Luzon & Nueva 
Ecija, Philippines
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In continuance of Biostadt Philippines’ endeavor of 
imparting apt product knowledge, a training material 
was shared with the entire field sales team which serves 

as a guide on the features, benefits and proper usage 
of BARITON - Biostadt Philippines’ newest addition to its 
herbicide portfolio. To add to the excitement, an online 
quiz was arranged for all field team members including 
few staff members from the head office team.

Imparting Product Knowledge 
in the New Normal 

The top ten scorers from the field are as  
follows  (L to R): 1st - Raymond Ascuncion 
(South Luzon), 2nd - Jefrey Alcalde (East 
Luzon), 3rd - Fidel Dapitilla (Plantation), 
4th - Joefry Baculi (Plantation), 5th - Raffy 
Paguibatan (Nueva Ecija), 6th - Erick 
Manliquez (Plantation), 7th - Rogelio 
Mempin Jr. (Nueva Ecija), 8th - Luis 
Gonzales (East Luzon), 9th - Manuel  
Milanes (Nueva Ecija)  
and 10th - Jonathan Estrella (South 

InGene | BIOSTADT

The Future & Importance of Biostimulants in Indian Agriculture

(written by: Suchitrasen Nayak, National Marketing Manager - InGene Organics Pvt. Ltd.)

According to experts, in the next few years, Bio-
Stimulants and Bio Fertilizers will be considered the 
largest segment in the Indian Agri-inputs industry, 

in terms of value, after chemical fertilizers. Yes, the 
market size for biostimulants will be larger than Pesticides 
and seeds, which is very less today, or can be said, is 
negligible, as compared to pesticides and fertilizers.

The growth of any industry is rapid only when big 
companies and multinationals start investing in that area. 
Despite the immense benefits of biostimulants, the sector 
has  lagged behind majorly due to unauthorized local 
players that dominate the market. These elements make 
the overall market unorganised and result in farmers not 
being able to avail quality products. Professional and 
ethical companies have had a very small presence due 
to which field work and systemised, process-oriented 
work could never be done properly. In recent times, we 
are observing a gradual increase in awareness about 
biostimulants among farmers. Many initiatives are being 
undertaken by the government as well. 

With environmental changes that include climatic 
change, soil conditions, etc., if farmers have to save their 
land, get good quality yield and improve their return on 
investments (ROI), the use of chemical fertilizer will have 
to be reduced gradually and the use of Biostimulants 
have to be done simultaneously.

Let’s take a look at how Bio-Stimulants can contribute 
to a larger segment in the agri-input industry.

In India, the current market size of chemical bio-
fertilizers is more than INR 6.25 lakh crores followed by 
pesticides and seeds which is about INR 33 thousand 
crores and INR 28 thousand crores respectively. If even 5% 
of the farmers use Biostimulants thereby reducing the use 
of chemical fertilizers a little, there may be a Biostimulant 
market of about INR 17-18 thousand crores. If we take 

10% of the farmers, there will be a Biostimulant market 
size of about INR 34- 36 thousand crores. 5% or 10% looks 
like a large number, but it is not. It is absolutely possible if 
the proper work is done under the precise strategy.

On the basis of our experience in the biologicals 
and other agri-input industry, I can say that, if farmers 
are educated properly about the use of Biostimulants, 
its benefits and how to increase ROI & crop stress 
management, then definitely the conversions will be 
higher. Up until now, the awareness level amongst farmers 
is still considerably less as compared to plant protection 
& chemical fertilizers. The farmer oriented approach has 
been insignificant by the industry and more focussed on 
trade/dealer oriented approach in this segment. 

If the confidence of the farmers can be raised, they will 
definitely see the benefits and use Biostimulants. This can 
be gained through continuous demos, field trials, product 
differentiation activities and various demand generation 
activities. Under the precise marketing strategy, through 
various awareness campaigns & demand generation 
activities, we have to make the farmers aware of the long 
term benefits and increase the retention percentage of 
satisfied / user farmers through various reminder campaigns. 
Only these steps will make good conversions become a 
possibility. 

At the moment, the market has some good Indian and 
MNC companies working in the biological segment; and 
some additional big players are also coming. This will soon 
lead to a boom in the Biostimulant segment.

As a leading Biostimulant company, our stewardship to 
drive this big segment in the domestic market and across the 
globe is predominant. We are proud to carry this responsibility 
on our shoulders. At Biostadt India Limited, we strive to serve 
the farmer community better and enable them towards 
better soil health management & improved productivity.
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BIOSTADT | Information Technology

The global pandemic has transformed many things 
that we may have taken for granted in our lives. This 
new normal has paved a new path for the way we 

work and adapt to our surroundings. Overnight, digi-
tal transformation has become a necessity and many 
companies were frantic in their approach towards this. 
I am proud to say that as one collaborative team, we 
Biostadians have been super successful in putting our 

digital transformation in play 
very efficiently. We have 
observed a high percent-
age and smooth adop-
tion to this essential strat-
egy from across all teams. 
In the face of the on-going 
COVID-19 crisis, this digitiza-
tion has allowed us to set 
up our Work from Home requirements, enhance better 
productivity from all our employees and save on costs. 
We have realized the impact of this change on the cul-
ture and structure of Biostadt and the positive change 
has been made a reality. However, we will have to con-
tinue to accept the change that further digitization will 
bring.  Trust me, the agriculture sector is adopting the 
change in technology, process automation and inno-
vation very fast.  I request all fellow Biostadians to con-
tinue to innovate in your respective areas and share 
your ideas. We will be delighted to recognise your ef-
forts and share the best innovative ideas with everyone  
at Biostadt.

A highlight for us has been our efforts of synchroniz-
ing our emails on Google,  which we have managed to 
do with ease across the company. Features like G Meet-
ings and Google Calendar are being put to use very ef-
fectively,  however we suggest to now also start using 
Google Keep Notes, Classroom, Google Sheets, Docs 
and slides for more organized and productive work. 

We have also started two big and ambitious projects 
along with the HR and Finance departments. 

With HR, the implementation of the HRIS process au-
tomation (Em-Zyme), will help all of us make use of the 
digital and integrated processes such as ‘Hire to Retire’, 
Performance Management System (PMS), etc. These pro-
cesses are being made a reality with the combined ef-

forts of the HR, Payroll and IT project teams who are work-
ing very hard on it.  Initiated by our very own Chairman, 
Mr. Juzar S. Khorakiwala, this project will be launched to 
you very soon. Our HR and Administration Head, Ms. Har-
sha Adarkar is working relentlessly along with her team, 
to ensure that the project will be implemented without 
disturbing the on-going services of all employees. 

Another pioneering endeavour that is being worked 
on is with the Finance Department. Our very own Chief 
Financial Officer, Mr. Satish Kamath has initiated the 
idea of implementing digital documentation across 
the organisation. The new Automation of Documents 
Management System, will allow us to make use of digi-
tal approvals using workflow, for all vendor bills and 
other related documentations. This will stop the physi-
cal movement of papers from factories to HO, etc., 
and make us a more eco-friendly company as well. 

Today’s world does not exist without social  
media.  So we too are creating our very own footprint 
across key social media platforms like facebook and  
YouTube. Along with the Crop Care Division and  

Aqua Care Solutions teams led by Mr. Gokul Dafale,  
Mr. Huzefa Khorakiwala and Mr. Rama Babu we have 
created our unique presence and identity on facebook. 
These new facebook pages, ‘Biostadt Krishi Manch’, 
which has garnered 1.3k followers so far and ‘Biostadt Aq-
uaculture Solutions’ which has 900+ followers, have been 
very well appreciated by everyone. The newly launched 
YouTube channel called ‘Biostadt Krish Manch’ has seen 
over 800+ viewers so far and almost 200 subscribers. Have 
you subscribed to the channel yet? Do not wait! I urge all 
Biostadians to follow these pages on facebook and You-
Tube immediately and stay updated with all the news 
and latest developments in real time.

Digital and Social Media Acclimatization at Biostadt

(written by: Santosh Margi, General Manager - IT
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Biozyme Seed Plus: Enhancing Germination & Early Crop Establishment

In India, the onion crop is considered to be one of the 
most important vegetable crops produced on a 
massive scale. Onions are produced around the year 

in three sowing seasons - Kharif (planted between 
July-August); late Kharif (planted between October-
November); and Rabi-Summer (planted between 
December-January). Economically, it occupies 
an important place among all other vegetables 
produced in the country. Due to the increase in small 
scale irrigation areas, high profitability per unit area 
and mainly, the ease of production, the production 
of onions is increasingly becoming more popular with 
each passing year.

Most of the demand for the onion seed is met either by 
the private sectors or through unorganised programs. For 
the supply of such seeds, the informal sector plays a sig-
nificant role in reaching out to a large number of farmers. 
However, in most cases, the quality of the seeds provided 
by the informal sector is just not good enough.  There have 
been problems related to the purity of the seeds and its 
germination capacity. The problem is further exacerbat-
ed by the short shelf life of the onion seed. This leads to 
additional costs incurred by the farmers which are further 
compounded by the ever increasing prices of the onion 
seed in the local markets. These factors are widely known 
to hamper the advancement of the production of the on-
ion crop. Therefore, it becomes necessary to increase the 
germination and healthy vigor from costly seeds, which 
is seen as a big challenge. The only way a farmer can 
overcome such problems is with the application of various 

seed treatments. Biozyme Seed Plus is a unique formula-
tion, which can be generally used in all the seeded crops 
and transplanted roots. Seed treatments with Biozyme 
Seed Plus, has been proven to be a convenient method 
intended to improve the time to germination, or increase 
the uniformity of a seedling’s emergence.

Demonstrations of our Seed Plus on the onion crop 
in the year 2019 - 2020 & 2020 - 2021 in regions of Na-
shik and Narayangaon areas, showed excellent results. 
When used in the correct dose, i.e., Seed Plus @ 5 ml/kg 
of seed, the treated plots produced 15 - 20% more seed-
lings. Not only that, the treated seeds emerged more 
quickly and more uniformly than untreated seeds.

By using Biozyme Seed Plus, farmers have been  
given the opportunity and the means for them to estab-
lish good nursery practices and produce solid returns 
on their investments. This has further enabled a farmer 
to have his peace of mind with the assurance of good 
quality produce.

Miracles with Ingene’s Potli Miracle

A fruit’s appeal to the naked eye is most often 
depicted by its colour. If perceived fresh and juicy, 
the fruit is more likely to be picked up and relished 

by the consumer. Amongst all the fruits in the world, there 
is none other than the Pomegranate. According to Greek 
and Persian mythology, a pomegranate symbolizes 
fertility and beauty. It is also a symbol of rejuvenation and 
eternal life and is widely relished across the world as the 
God of all fruits.

Besides this symbol-
ism, pomegranates are 
proved to be amongst 
the healthiest fruits one 
can eat. Not only are 
they packed with nu-
trients, they also con-
tain powerful plant 
compounds that are 
responsible for most of 
their health benefits. 
The antioxidant levels in 
a pomegranate have 
been shown to be three 
times higher than those 

of green tea and red wine.  Generally during rip-
ening, the colour of a pomegranate ranges from 
green to red. It does not develop an attractive 
rind and aril throughout the seasons. Although 
arils develop normally in the fruit, the unappeal-
ing rind colour tends to affect the marketability 
of the fruit.

Ingene’s Potli Miracle is a superb product 
that enables farmers to enhance their crops. 
This was vividly established with demonstrations 
done during the Kharif season of 2020 - 2021. Dur-
ing the development trials done on pomegranates in Sa-
tana, Nashik, it was seen that two phases of spraying of 
Potli Miracle @ 2ml/l, towards the fruit development and 
maturity stage, effectively improved the rind colour to 
red or red yellow and the aril colour to reddish. This im-
provement was also clearly observed in the natural col-
our index which was marked at 8.6/10 in trees that were 
sprayed with Potli Miracle, versus untreated trees which 
were marked at 6.5/10. This was the result of high produc-
tion levels of a very powerful antioxidant pigment called 
Anthocyanin in pomegranate fruits.

In future, we can also wait and see the efficacy of 
many other crops like Grapes, Mangos, Apples, Litchis,  
tomatoes, etc., after the application of Potli Miracle.
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Working Hard, Celebrating Harder

At Biostadt, there is never a dull moment. With a world reeling from a whole year in lockdown, there are a few 
festivals and special days we made sure were celebrated come what may. Here’s a snapshot of all the fun 
and joy at work!

Women’s Day celebrations at office: “Feminism isn’t about making women strong. Women are already strong. It’s about 
changing the way the world perceives that strength.” Specially customised giveaways were distributed to all female 
employees PAN India.
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Women’s Day celebrations

Initiatives & Programs from the HR department

The past few months have  been truly eventful and filled with a number of activities. Let’s take a quick look at some 
of them.

Launch of help desks for GPA & GMC policies
Despite the challenges of Working from Home (WFH), the 
HR team has been successful in implementing a num-
ber of initiatives and employee engagement activities. 
One such engagement initiative has been the launch of 
help desks to address any and all queries regarding the 
Group Personal Accidental (GPA) policy and the Group 
Mediclaim Cor-
porate (GMC) 
policy. Since its 
launch in July 
2020, we have 
now completed 
25 batches (a sil-
ver jubilee), with 
1135 participants 
so far, covering 
approximately 
85% of our em-
ployees. The program has been so successful that some 
employees have even attended these sessions twice or 
thrice!

Mediclaim Weekly Dose - Every Friday
Have you taken your weekly dose yet? 
Every Friday, Biostadians are given a weekly dose of eve-
rything there is to know about their Mediclaim policy. 
These sessions, that take place over google meetings, 

keep employees 
updated with 
the latest devel-
opments or ini-
tiatives available. 
So far, we have 
completed five 
sessions of the 
Mediclaim Week-
ly Dose. To make 
the sessions sim-
ple, fun and easy 

to remember, there is a one key point flyer that creatively 
describes the main point that was addressed during that 
week’s session.
 
Health & Wellness 
Webinars
With changing life-
styles and adap-
tations to the new 
normal, there is a 
lot of importance 
being given to 
one’s overall health 

and wellbeing. 
There are numer-
ous avenues for 
addressing not just 
the physical issues, 
but also issues with 
mental health and 
invisible diseases. 
Keeping in mind 
the wellbeing of 
our employees, we 
have introduced 
special webinars 
that everyone at Biostadt can be part of from the com-
fort of their homes. Covering topics and multiple issues 
such as Home Ergonomics,  Orthopaedic Issues, Soleus  - 
The Second Heart, Gastric Solutions, Oncology and even 
Skin & Hair related issues, we have successfully complet-
ed eight webinars. A large number of approximately 496 
employees have attended and reaped the benefits of 
these webinars. 
Look out for the schedule of the upcoming webinars in 
your mailbox soon.

Road & Vehicle Safety Orientation:
Biostadian’s Gear Up!

With a majority of its 
employees working out 
of office and in rural ar-
eas, Biostadt India Limit-
ed is always concerned 
about its employees 
and their safety, espe-
cially while on the road. 
Therefore, in January 
2021 a new weekly ori-
entation program was 
launched. With the 

help of an external trainer and members of the HR team 
at headquarters, the company has taken on the initiative 
to educate our fellow Biostadians on the importance of 
Road and Vehicle Safety. In just the last three months, 
we have completed 15 
batches of this rigorous 
training exercise across 
North, South, East and 
West markets all done 
online, via google 
meetings.  So far, more 
than 523 employees 
have been in attend-
ance of this Road and 
Safety Orientation. 
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Biostadt’s Campus Connect Programme

The New Year ushered new 
vistas and challenges for 
Team Biostadt, and in 

the true ‘Biostadian’ spirit, we 
fervently initiated our Campus 
Hiring & Campus Connect 
programme.  Campus Connect 
provides an avenue for relevant 
institutes to connect with us 
and provide an academically 
empowered conclave for the 
exchange of ideas. The initiative 
is taken to the next level with 
Campus hiring. It aims to capture 
the best of the ‘greenhorns’ and 
establish the presence of brand 
Biostadt amongst the leading 
campus recruiters in this sector.

The latest Campus Connect programme was 
conducted among 350 students that participated from 
various campuses. The presence of luminaries such as 
Mr. Gokul Dafale (EVP-Crop Care), Mr. Santosh Rane 
(DGM Marketing Crop Care) and Mr. Suchitrasen Nayak 
(National Marketing Head), have greatly elated the 
young minds and truly reflected the best ethos of Biostadt.

We greatly appreciate the entire CCD team under 

the guidance of – Mr Gokul Dafale, who showed a keen 
interest in this campus hiring programme. As a result 
of this, we have identified some young blood from the 
campus who will be a part of CCD team.

With the unwavering and ubiquitous support from the 
senior management, we the HR team are indefatigable 
in our endeavours to make brand Biostadt a name to 
reckon with, in the Campus Connect arena.

Biostadt Campus Hire

Biostadt Introduces a Unique Leadership Development Program
Leadership Ladder

Benjamin Franklin once said, “If you fail to 
plan, you plan to fail.” At Biostadt, we 
can relate to these words, because we 

make sure to plan before we begin any 
task. We are guaranteed success due to 
our meticulous planning which enables 
us to execute each task like clockwork.  
One of the main objectives is to achieve 
employee retention. This can be done 
only if the employee is happy at work 
and looks forward to growing his / her 
career by being part of the company for 
many years.  

At Biostadt, we are proud of the fact that 
a number of our employees have been with us for many 
years. In order to ensure this continues, a unique program 
has been launched especially for Biostadians called the  
Leadership Ladder program. This program enables an 
employee to not only meet his / her goals and be defined 
by the target met, but also to invest in a career growth path. 
The Leadership Ladder program is a series of workshops 
conducted that focus on topics for self-development 
and growth along with mental wellbeing and ensures the 
continuous up-skilling of the employee. When change is 
the only constant, the only way one can achieve growth, 
is by constantly changing and adapting to new trends, 

new skills, and smarter ways of accomplishing 
tasks.  The benefits of this program are that it 

lets ambitious internal candidates know 
that their hard work and skills have been 

noticed and appreciated enough to be 
considered for advancement. This is an 
incredible employee retention tool and 
motivator for managers and subject 
matter experts who want to advance 
their careers into management roles. By 

tapping such potential successors early on, 
we give employees the time to acquire the 

skills and experience they’ll need to perform 
appropriately in their senior roles. Through such 

initiatives, employees understand that the company itself 
is interested in their personal development and therefore is 
willing to invest in their growth as well.

In the 2020 - 2021 financial year, we have successfully 
planned and executed these unique workshops for 69 
participants across the country. Some of the topics we 
introduced in this year were:
1. GRIT: The Power of Passion and Perseverance
2.  PACT: Power of Attention and Concentration
3. Career Planning and Competency
4. Work-Life Balance
5. Leadership Excellence program

BIOSTADT | Human Resources
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The Biostadt Buddy Program

A new employee always tends to feel a bit 
awkward at the beginning, especially when he/
she has just joined the company.  The feeling 

is somewhat similar to when a child begins his /her first 
day of school. Every individual has a unique personality. 
Some are shy and introverted and not comfortable in a 
new environment, while others are more outspoken and 
easy-going. It takes a bit of time for the person to feel 
comfortable and the assurance one gets to feel that - 
Yes, they did make the right decision and they are in the 
correct place, comes from an innate feeling of comfort 
and a sense of belonging. 

For this very purpose, a unique initiative called The 
Buddy Program was launched earlier last year to welcome 
a new employee into the fold. This program is when an 
existing employee is assigned to the new employee to 
essentially make the new joinee feel at ease, become 
well acquainted with the work environment and culture of 
the organization. This goes hand-in-hand with the formal 
induction process done by the HR team and different 
units. Here are some thoughts from some of our Buddies…

Mr. Sanjay Gaikwad, ASM – Satara 
Territory, CCD WEST-1

“The Buddy program is a nice 
concept. It is a good platform to 
share knowledge with the new 
employees and is a good way to 

develop good relations within a 
short span of time.”

Mr. Abhishek Yadav, ASM-Dhamtari Territory, 
CCD WEST-2
“The Buddy program is very good. I 
feel great that I have been given the 
responsibility to inform and educate 
my junior employees about the 
system’s and processes (SOPs) of the 
company. It also allows me to explain 
the ways of working and is especially 
helpful during our internal reviews. It also 
helps in my discussions with the farmers as I am enabled 
to understand what they would like to express in a much 
better way, which ultimately helps in the growth of our 
business. This program should definitely be kept constant.”

Mr. Rohit Patel, Sr. Marketing Manager, Aqua, Head Office
“I really like the Buddy Program that has been initiated by our HR team. It provides an 
excellent opportunity to interact with new colleagues and develop a bond with them. Sharing 
insights of the organization in this manner certainly makes them feel more comfortable during 
their joining process, etc. I would like to sincerely thank the HR team for choosing me as a 

‘Buddy’ to a few of my new colleagues.”

Employee’s Corner | BIOSTADT

Blessed with Baby Boy

Blessed with Baby Girl

Ajay Pindkure –  
CCD West – 2

Ashvni Singh Jadaun 
– CCD North 1

Balinder Singh – 
InGene Organics

Devendra Pratap  
Singh – CCD  
North 1

Gaurav Pawar –  
HO Legal

Khursheed 
Ahmad Malik – 
CCD North -2 

Mallappa Guggari A – 
CCD South -1

Pritish Chandra  
Aich – CCD East

Ajay Pindkure –  
CCD West – 2

Santan Kumar  
Mishra – InGene 
Organics

Anil Kumar Sarmal 
– Factory Jammu

Dharminder Kumar – 
Factory Jammu U2

Kuldip Jangid – 
Biologicals HO

Manoj Sharma - 
CCD SBU West – 2

Mukesh Kumar – 
Factory Jammu

Priyabrata Bangal 
– AQUA

Raman Kumar – 
Factory Jammu

Sovan Rana – Aqua 

 Human Resources | BIOSTADT



| | 16 16 |    |      || APRIL 2021 APRIL 2021

BIOSTADT | Employee’s Corner

EDITORIAL COMMITTEE MEMBERS    
Caroline Thomas, Harsha Adarkar
BIOSTADIAN SUPPORT COMMITTEE 
Aatish Shinde – Supply Chain
Amrita Bhattacharjee – Human Resources 
Gim Thye – Vietnam Office
Hanif Sayyad – Registration and Development
Jai Sedha – Factory Jammu 
Manoj Choudhury – CCD FMT East 
Maricon Vega – Philippines
Prinkle Sood – CCD FMT North Zone 2 
Pradip Choudhari – Factory Bhavnagar 
Dr. Ramchandra Gaikwad – Research & Development 
Rahul Patil – Nandi Seeds 
Rama Manga Babu / Selva Pandian – Aqua Field 
Suchitrasen Nayak – InGene Organics 
Dr. Sudip Sen – Aqua – Research & Development 
Suresh Nair – International 
Shweta Redij – Finance 
Santosh Margi – Information Technology 
Tasneem Gadia – CCD Marketing 
Varun Arasikere – CCD FMT South Zone 1

You could win the Lucky Draw of Rs.1000/-

Fill this coupon, with your name and contact details to “Biostadian” 
Biostadt India Limited, 601, Poonam Chambers, A-Wing, 6th Floor,  
A. B. Road, Worli, Mumbai 18. 

Draw on July 2021. Announcement of Winner will be done  
in next Edition.

APRIL 2021

NAME:

MOBILE:

EMAIL:

Tying The Knot

Abhishek Ranjan Singh weds Sakshi – 
CCD SBU West 1

Arshid Rashid weds 
Shamshada – CCD

Jiut Lal weds Savita – 
CCD East

Rupali Ekawade weds Vineeth  
– HR

Sambhu Nath Pradhan wed Nandini – 
AQUA

Suparn Kuer weds Neha –  
Business Development HO

B Shankara Rao weds 
Sujatha – AQUA

M. Prabhakaran weds M. Aarthi – CCD 
South 2

Sourav Maiti weds Sumana –  
AQUA

Joshi Milongton weds Kezia 
– AQUA

K. Prabhakaran weds I. 
Kalavani – CCD South 2

Vardan s/o Jai Sedha,  
Jammu Factory, weds Ishita

Mayur Ghadiya weds Sujan –  
CCD SBU West


