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Dear Biostadians,

I wish you a very happy 2017. 
As we wind down this financial year, I notice how different it has been from the 

previous one.  
At the outset, congratulations to you all. We will post double-digit growth this March. 

All our divisions have grown robustly with CropCare posting over 20 percent!  Some major 
restructuring and the introduction of the Leadership Ladder has infused new vigour into 
performance. RMs have been operationally empowered and SBUs too have been given 
significant powers to manoeuvre the nuances of their businesses. 

Gokul and his team at HO and on the field have pushed themselves, and proved that 
they can re-invent themselves. Their success is laudable. Kudos to the team. 

At Ingene, new management is in place overseen by our ever capable Nitin driven 
by the experience of our new steward Dr. Vikas. 

This year we will add 35 staff to propel this growth upwards and onwards. 
The Aqua division has consistently given us robust growth with its strong foundation 

and to add to this we are enhancing the team force by 15 people to push it to new 
frontiers. 

The Nandi-HiQ team which inaugurated its new processing facility in Jetalpur, 
Ahmedabad has moved way past Nandi’s humble numbers. For this, I congratulate 

Umme Haani and Anurag and the capable team they manage. They are well on their way to building a true Seed company. 
Our international division has made steady and healthy progress in countries like South Korea, Taiwan, Egypt and Indonesia. 

Huzefa and Suresh are a good team, as they explore new frontiers for their business. 
On the manufacturing end, our Jammu facility will undergo major expansion for additional storage facility. 
Technology has always been the fulcrum of our growth story. We hope by this new financial year to have our sales force 

completely automated with new systems and software. 
Our smaller initiatives run by our very able managers continue, and I wish them all success. 
On reflection of the past year, we overcame a few hiccups to emerge stronger than before and to the future I say “upwards 

and onwards Biostadians, only the sky is the limit”.
Regards

Juzar Khorakiwala

Chairman’s Message

FEBRUARY 2017

The third edition of Aquaculture CEOs Forum India and the AI Awards 2016 was held At Taj 
Gateway hotel, Vijayawada, A.P, in October. It was organized by Aqua International staff.

For the 2nd continuous year, Biostadt Aqua Department has been crowned with awards.
The forum convened all major stakeholders from the industry as they gathered to discuss 

some key issues pertaining to the current scenario, as well as innovations in technology, with 
senior government officials. 

Mr. Juzar Khorakiwala, Chairman & MD, Biostadt India Ltd received the Best Exporters 
Aquaculture Input Awards 2016 in the CEO Forum held here.

Not to be outdone, Dr Partha received the Best Marketing Man in Aquaculture Award 2016.

Crowning Glory At Aquaculture Awards 
Accolades & Awards

The Crop Nutrition Day launch (CND) last year made a 
tremendous ripple across sectors. After bagging the coveted 

“Flame Awards – Asia”, it made it to the final list of the prestigious 
“Agrow Awards 2016 – London” under “Best Marketing 
Campaign” category. CND’16 saw great energy and enthusiasm 
from all stakeholders and the response has been motivating.
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BIOSTADT | Ingene

InGene Spreads Its Footprint

InGene Organics, to keep track with growth and to spread its 
presence in new regions, launched a Big Bang Event at Hotel 
Varun, Guna, Madhya Pradesh and Rajkot, Gujarat. 

The Guna event was attended by 18 prospective distributors 
from Shivpuri, Guna and Ashoknagar districts while the event 
at Rajkot was attended by three potential distributors and 35 
potential retailers. Guna and Rajkot regions are considered to 
be hotbeds in the horticultural belt of these states. The event 
focused on the detailed journey of Biostadt; InGene product 
and service offerings to the stakeholder; why InGene; and 
crop specific product orientation followed up by Q&A session. 

To prove the success of the event, 15 out of 18 distributors 
from the Guna meet, have shown willingness to be part of 
the InGene family and of these, six have already submitted  
their proposals. 

In Rajkot, 15 retailers have joined the InGene bandwagon 
and first order of Rs. 5 lakh was received the same day. The 

Guna event was well coordinated by Ms. Preeti Dhar  and 
Mr. Pramod Tak, Regional Sales Manager, Indore while the 
Rajkot event was handled by Mr. A N Sayyad (RSM-Gujarat),  
Mr. Jignesh (SO-Amreli) and Mr. Ashvin Rathod (SO-Rajkot).

FIRST IMPRESSION
InGene, in continuation of its legacy of being pioneers in 
innovative campaigns has successfully launched a one of 
its kind campaign, First Impression also demonstrated one 
of its kind. This is a novel concept as it provides a launching 
pad for products at ground level in mega farmer meetings  
across regions. 

Under this banner, DeLite-Nutrition Unlimited WG was 
launched in various regions of Madhya Pradesh, Gujarat, 
Haryana, Rajasthan and South India. The event has been 
able to generate order booking to the tune of 5 tonnes, which 
was the targeted quantity for whole year. First Impression also 
marking one of its kind farmer gift and Field Incentive scheme 
to engage customers / stakeholders in creation of a brand.

Vietnam | BIOSTADT

July 20, 2016 is an auspicious date in 
the Vietnamese calendar and was 

selected as the inaugural date for the VTB 
Farmer Service Centre in Dong Hai, Bac 
Lieu Province. This centre is a co-operation 
between VTB and VTB distributors in Dong 
Hai. Better service is one of the strategies 
VTB is implementing to differentiate it 
from other companies in the market. 
This service centre is part of the “Better 
Management Program” (BMP) initiated 
by VTB which will strengthen the image of 
the company as one of the leading ones 
in the aquaculture sector in Vietnam.

The centre serves as a gathering point 
for the farmers to share information and 
to enjoy the various services provided. 
The centre has a laboratory for testing 
water and shrimp specimens. Farmers 
can monitor their farms more effectively 
and take measures to improve their 
harvest. VTB staff is on hand to provide 

consultancy and recommendation after 
the testing.

Regular group meetings are held at 
the venue to provide the farmers with 
the latest information and development 
in aquaculture. At the same time after 
stocking the post larvae from the VTB 

Hatchery, they can seek advice on how 
to manage their farm better.

Farmers can also drop in to have 
some tea and refreshments whenever 
they are free. It is the establishment of 
human relationship that is important to 
VTB staff and the farmers. 

Tea and Good Advice At the Farm 
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Cropcare| BIOSTADT

Silver & Bronze BAP Meet 

Biostadt Aastha Parivar (BAP) meets for silver and bronze 
members were organized across all SBUs, region wise. 

BAP meets help to strengthen relationships and elevate 
business interaction. The interaction at such meets help 
to take business forward. Many activities are carried 
out in these meetings, such as New Product launches, 
Distribution of Awards, Recognition to BAP members, and 
resolving solution provider’s needs in innovative ways.

Such A Long Journey

On the momentous occasion of celebrating 30 years of the Biozyme journey, the company organized Krishi Samman programme 
in Belgaum, Burdwan, Meerut, & Jalna. The programme comprised training sessions to farmers by government experts, 

felicitation of farmers with certificates/cultural events. This event was given coverage in print media. 

Japanese Pay a Visit Recently Mr Aikawa San 
& Mr. Hariguchi San, 

representatives from Nippon Soda Company Ltd, Japan paid a visit 
to Pune, Nagpur, and Raipur regions for promotion of brands Roko & 
Maiden.  They took part in vegetable grower meetings, demonstration 
plot visits and farmer meetings with an objective to share knowledge, 
and create awareness about Roko & Maiden among the farming 
community. They also visited greenhouse floriculture, chilli and paddy 
fields to understand new pest and disease segments faced by farmers, 
so that they can work on it in collaboration with Biostadt. 

Pepper, the king of spices, is not to 
be taken lightly and India figures as 

one of the leading pepper producing 
countries. Biostadt started its footprint in 
pepper crop  two years ago, promoting 
Biozyme and specialty products like 
Amaze-X and Rejoice. It participated in 
the global pepper conference held in 
Chikmagalur this November, putting up 
a stall to promote the varied range of 
products.   

Catching Up With Pepper 
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BIOSTADT | Seeds

Flourishing Of Seed

At the Umang 2015-16 annual conference, Mr J S Khoraki-
wala, CMD laid emphasis on Seeds performance. Biostadt 

Seeds Division as an organization continuously evolves and 
grows and therefore change will always remain a constant.

This was an important year for the Seeds vertical where the 
two businesses merged under a common management. This 
critical change brought better productivity and lowered op-
erational costs. 

The new facility of over 35,000 sq ft has been leased in 
Jetapur, Gujarat, which will more than double processing and 
warehousing capacity. The Ahmedabad office too has moved 
there so that all facilities are under one roof. Larger farms have 

been contracted for our R & D activities with strategic focus on 
bajra, paddy and vegetables. 

Though in the coming year, the focus remains bajra, as we 
are strategically committed to becoming a bajra-centric com-
pany, we will continue to develop bajra in new areas and take 
key initiatives in castor; hybrid and research paddy; corn; lady-
finger; chilli and watermelon. There are some more initiatives  
in other crops like paddy, corn and vegetables. This will en-
hance our product portfolio and will be growth drivers in  
Seeds Division.

Maxgrow and Neoseed will be focused products apart 
from Hyzyme in Biologicals this year.

This year, Biostadt conducted distributor meetings in all regions to promote Nandi product portfolio and creating awareness for 
BILT (Biostadt Induced fermentation Technology. We launched paddy and corn new products in respective regions.

Karnataka Bajra Distributor Meet

Haryana Field Activity

MP and UP Field Activity Karnataka Field Activity

Odisha Distributor Meet
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Marathon| BIOSTADT

Farmer meeting at Agra-Nadau & Khandauli

P addy is the strategic growth driver in Biostadt Hi-Q Nandi Seeds 
division this year. Biostadt Hi-Q Nandi Seeds division introduced 
new products Nandi-333, Nandi-555 and Nandi 777 in Hybrid Paddy 

segment besides Nandi Super launched in Research Paddy Segment.

Paddy: The Growth DriverAG
RI

C
U

LT
URE INFORMATION

PRODUCT

OF THIS 

QUARTER

Plant Characters 
Plant Characters NANDI 333 NANDI 555 NANDI 777 NANDI SUPER
Plant Height (cm) 110-120 110-120 100-110 110-115
Maturity Period Days 130-140 125-135 120-130 100-105
Tilling 16-18 14-16 15-18 14-16
Average Yield (kg/acre) 2700-3000 2300-2600 2500-2800 2500-3000

Biostadt Corporate Team participated for the sec-
ond time in the Standard Chartered Marathon ‘Half 

Marathon’ (21.097 km) and Dream Run (6 km) category 
held recently to support the “Save the Children” cause. 

 This year we had more than 10 participants in the 
Half Marathon and Dream Run Category (21.097km). 
Nandakishor Shinde emerged as the fastest man from 
Biostadt to complete the race in 1hrs 49 min.

Spreading the Biostadt culture of running, Niteen 
Maleek from Gujarat completed the Vadodara 
Marathon of 42 km in 5hrs 18min held recently, and is 

Long Distance 
Runners At Biostadt 

the first Biostadian to complete a full Marathon.
Other notable participation by Biostadians 

in the recent past was in “Thrill Zone Bandra 
Half Marathon” & “Hiranandani Thane Half 
Marathon”

Gokul Dafale, S. Raj, Srinivas, Abhijit Tathe, 
Santosh Kumar, Nandakishor Shinde, Nilesh 
Narbekar, Nitin Mankar, Niteen Maleek & Nilind 
Gode. Mahesh Khopade, Anurag Dashputre, 
Varsha Sundareshan, Tejaswini Sarode & 
Caroline Thomas were the other participants.

Biostad full marathoner Niteen Maleek from 
Gujarat completed the Vadodara Marathon 
of 42 km in 5hrs 18min

Nandakishor emerged as the fastest 
man from Biostadt, completing the 
race in 1hr 49 mins
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BIOSTADT | International

Wokozim goes Global
Wokozim liquid is popular with onion/shallot and vegetable farmers in Indo-

nesia. It has become their most preferred brand. They trust Wokozim for the yield 
increase and better storage life for their crops.

The PT Petrokimia team is confident of capturing many other horticultural markets with new formulations. Additional resources 
have also been allotted for Wokozim products in 2016-17.

In 2016, Hayley’s Sri Lanka has been focusing on Wokozim promo-
tions by conducting activities exclusively dedicated to the product; 
and creating awareness in the market by offering Wokozim crop solu-
tions ranging from seed treatment, soil treatment and plant treatment.  

Trade partner, Bazargan Kala of Iran 
has shown great effort and commitment 
for market expansion and crop exten-
sion. Biostadt was happy to acknowl-
edge their exceptional performance 
during 2016-17.

During the Annual Distributor Meet of Cropcare in Bali - Indonesia , Mr. J S Khorakiwala paid a courtesy visit  to  PT Petrokimia  
Kayaku, Indonesia L-R : Mr. Edy Santoso  - Production Director, Mr. Fuad Arief - President Director, Mr J S Khorakiwala and  
Mr. Teguhadi Widodo  - Finance Director.
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HRD| BIOSTADT

One of the key factors of human resources is concerned with organizational activity aimed at bettering the performance  
of individuals and groups of people. At Biostadt, we develop talent in order to achieve a competitive advantage for the  

organization. 
The management also provides an environment that supports the growth and development needs of the individual. During one 

such event we had organised a two-day outbound training program for Cropcare Division - Regional Managers in Lonavala on 
“Managing Business and Motivating Team” 

Nurturing Talent

Celebrating Diwali
The Biostadt head office wore a festive look with staff dressed in their best finery, kandeels and streamers adorned office corners 

even as mithai and snacks were partaken of. There was also a rangoli competition and games were played, finishing off with gifts 
to all on the happy occasion of the festival of lights.



| 8 |     | FEBRUARY 2017

BIOSTADT | Philippines

Re-focusing on the Essentials

The entry of Jim Labastilla, the new marketing manager ap-
pointed six months ago, has signalled a whirlwind of chang-
es for the Biostadt Philippines team.  

The management decided to introduce a series of activities 
to rebuild internal culture and re-tool internal competencies to 
deal with the complex crop industry.

Re-visiting the culture the team conducted a Strategic Plan-
ning workshop in May 2016 which was attended by the Head 
Office General Manager and Regional Sales Managers focus-
ing on the Good to Great concepts of Jim Collins. The aim was 
to address what was holding us back and what battle-cry we 
could come up with to take us forward. 

After the workshop, the team came up with a simple yet profound company tag-
line to be put on all presentation, merchandising materials, all uniforms and farmer 
give-aways.

“Tayo ang Kasagutan” in English simply means “We are the Answer/Solution”. 
The two interchanging arrows signify that we are the answer/solution to the farmer’s 
needs and challenges. As this logo was placed on all farmer give-aways, the arrow 
facing the other way meant that farmers are also the answer/solution to the growing 
needs of the population.

Re-tooling the front-liners was the next step in the process. A tactical planning was conducted in July in Luzon/Visayas /Mind-
anao regions with full field force participation.

A brush-up on Technical/Product skills was conducted with the focus on Wokozim®as well as Mitsui Chemicals and Gowan prod-
ucts. The result of this workshop was Territory Plan for sales, and demand creation activities for market development representatives 
/ agronomist and a confirmed target to cap it off.
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Re-focusing of high impact demand creation activities from Tactical Plan-
ning was essential. With the renewed focus on strengthening the Wokozim® 
brand at the grassroots level was key for the Biostadt team to succeed. 

Re-vitalizing our partnerships with key distributors who invest in us is a strategy we continue to execute.  Distributors who realize 
the value of our brand/s and who partner with us to build a mutually beneficial business.
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Re-channeling back-room support 
and “customer centric” focus was es-
sential in this series of rebuilding our 
commitment to one another and to the 
organization. Internal alignment, lessons 
on Excellent Customer Service both in-
ternal and external were given.

This workshop was conducted by 
an expert trainer on Human Resources 
/Customer Service/Process Enhance-
ment (6-sigma). Attendees were from 
the head office and regional sales 
managers.

Re-stimulating the team and internal 
to external alignment  through the belief 
that “people play better when they  are 
keeping score”. Scoreboards have been 
placed in the office indicating: where 
we are, where we want to be, where we 
were last year - and virtual scoreboards 
sent out to the Regional Sales Managers 
for them to share with their teams.

We understand the uphill struggle this 
year but with these changes in place, the 
resolve remains strong, the focus sharp, 
and eyes always on the goal.  

 Wokozim shows off its prowess
By Shalan Joseph E. Kitma

As the kickstarter 
activities held in 
Luzon, Visayas 

and Mindanao perked 
up Biostadt Philippines’ 
army of field agronomists 
with a renewed focus 
on promoting Wokozim 
products, several areas 
had an early start in con-
ducting sustained field 
demos and spot trials. 

The rice demo in 
Sta. Rosa, Nueva Ecija 
grabbed the spotlight as 
it was the first Field Tour 
of the fiscal year. Big 
land owners (BLO) of rice 
fields in the area were 
gathered at the site to 
witness how Wokozim and other premiere products in the Biostadt package dramatically improved the performance of rice crops 
in a span of two weeks growing in the field. Highlighted during the meeting was how Wokozim increased the root mass and number 
of tillers by 100% compared to the untreated plants. The gathering was also attended by representatives of Biostadt’s distributor in 
Sta. Rosa who were so impressed that after the event, he had the full range of Biostadt products displayed at front and center of 
his shop.

Sta Rosa Nueva Ecija Field Tour



| 11 |   | FEBRUARY 2017

Sta Rosa Nueva Ecija Rice 
comparison

One of the field demos with exceptional results was the eggplant demo in Sta. Maria, Pangasi-
nan. The month-old crops under the care of Biostadt products grew so well that they stood out 
among the crops grown in the community. Among the highlighted improvements were plant 
stand, number of leaves, leaf size and uniformity in flowering. Eggplant farmers in the area could 
not help but be intrigued by Biostadt products, especially Wokozim. 

Another notable trial conducted was at the University of the Philippines Los Baños 
(UPLB). The test subject was a batch of in-vitro grown banana plants that failed to grow 
proper roots during culture. Wokozim granules were applied to half of the plants soon 
after they were transferred from culture bottles to plastic pots in an attempt to rescue 
the deformed plants. At 3 weeks after having been potted-out, the survival rate of the 
Wokozim-treated plants was 11% higher than the untreated plants. Currently, we have 
another ongoing experiment on newly transplanted tissue-cultured banana seedlings, 
this time in collaboration with researchers at UPLB.  Wokozim is used in the experiment 
as a standard to evaluate carrageenan – a seaweed extract that is starting to gain 
popularity in the food and agriculture scene. So far Wokozim-treated banana seed-
lings are exhibiting greener leaves and faster growth. Hopefully, the results of these 
trials will be useful for the banana export industry and maybe even revive the abaca 
industry in the Philippines.

Sta. Maria Pangasinan 
Eggplant- with Wokozim

Sta Maria Pangasinan Field Tour

Here are some of the notable results of Wokozim field trials from various locations:

Observations Average values

With Wokozim Farmer’s Practice

Sta Rosa, Nueva Ecija (rice)
 • Number of tillers per plant 31 103.63
 • Plant height @ 52 DAT (cm) 14 96.95
Sta Maria, Pangasinan (eggplant)
 • Plant height (cm) 51.96 31.38
 • Leaf area (cm²) 606.95 406.66
 • Stem diameter (cm) 1.65 1.04
San Leonardo, Nueva Ecija (rice)
 • Plant height @ 32 DAT (cm) 72.36 70.38
San Luis, Pampanga (rice)
 • Number of tillers per plant 9 5
 • Plant height @ 15 DAS (cm) 54.57 50.67
Buguias, Benguet (highland vegetables)
 • Leaf area of potato (cm²) 42.00 30.80
 • Potato plant height (cm) 22.36 18.59
 • Chrysanthemum stem diameter (cm) 0.54 0.42
 • Broccoli heads harvestable before  
  projected date (%) 63.33 13.33
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BIOSTADT | Employee’s Corner

You could win the Lucky Draw of Rs.1000/-

Fill this coupon, with your name and contact 
details to “Biostadian” Biostadt India Limited, 
601, Poonam Chambers, A-Wing, 6th Floor, A. 
B. Road, Worli, Mumbai 18. 

Draw on May 15, 2017. Announcement of 
Winner will be done in next Edition.

AUgUST 2017

NAME:

MOBILE:

EMAIL:

WINNER 
MAY 2016

is Biostadian 
Sourav Ghosh
CCD SBU East

EDITORIAl COMMITTEE MEMBERS    
Apurva N Srivastava | Caroline Thomas

EDITORIAl CORRESPONDENTS: CORPORATE & FIElD 
Nilesh Narbekar - Product Management Team
Naveen Dama, Ruby Kumari &  
Manoj Choudhury - Field Management Team
Anurag Dashaputre – Seeds
Mahesh Khopade – Aqua 
Preeti Dhar – Ingene
S. Raj – Supply Chain

FACTORIES AND R&D
Jai Kumar Sedha – Jammu

OvERSEAS 
Maria Concepcion G. Vega – Philippine
Chang Gim Thye & Nguyen Tran Nghiem Cung – Vietnam

Kudos to Aayush Pusalkar – S/o. Shreya 
Pusalkar For winning Bronze medal during 
Inter-School Judo Championship 2017 for 
the Category - Under 16 held in Mumbai

Tying The Knot
Subrata Ghosh weds Aparupa Dutta 
Vipul Parmar weds Chandni (Bhavnagar Factory)

Amitoj Singh Mann, Crop Care SBU North

Mr. Anil Kumar 
Sarmal – Jammu

Roshal Lal Jammu 
factory.

Kranti Tiwari CCD 
SBU East

Shushil Londhe 
HR

Birth
Blessed with Baby Boy

Blessed with Baby girl

Jammu team took off to Patnitop hill station this January, about 
112 km from Jammu, close to the Pir Panjal range. The hill resort 

is perched on a beautiful plateau, at an altitude of 2024 m across 
which the Jammu-Srinagar Highway passes. 

The towns of Kud and Batote are nearby. Kud is a very small 
town where sweet shops make fresh Patissa (a sweet). It may be 
bought hot and melts in one’s mouth. Batote is famous for its quality 
rajma or the kidney bean. We started our journey in a hired bus with 
our families. The climate at Jammu was fine but as we ascended, 
the dark clouds were everywhere.  On reaching ‘Kud village, 
snow fall started. We soaked in nature’s beauty. All of us were 
enjoying and playing songs,even as the traffic was suspended by 
local police due to the heavy snowfall ahead.  Enjoyment slowly 
changed to uncertainty as we could not proceed ahead and all 
our food snacks were slowly vanishing. 

Viewing the situation and road closed by traffic police, we 
decided to return to Jammu but with intervention of the hotel staff 

in Patnitop and few bravehearts in our team we reached the hotel 
after 12 hours!  We were thrilled on reaching our destination and 
the wonderful hospitality of the hotel staff added to it.  Youngsters 
enjoyed the dance and masti whereas others preferred to partake 
of the warm, cozy and serene atmosphere.

Our second day was great too- there was an interplay of sun 
and snow. All, especially the children, had fun in the snow, as some 
of us were experiencing it for the first time. 

We discovered our team members’ hidden talents. Mr. Sunil 
showed his skills with snow sculptures. Mr.Kaushik Sen & Mr.Somnath 
entertained us with their singing. Event management was done 
by the stores team ; Mr.Bua, Mr.Roshan & Mr.Chetan who showed 
leadership skills . 

We would like to thank the management especially Nitiin for 
providing us the opportunity to enjoy this wonderful picnic.

Jammu Team’s Patnitop Frolic


